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Forward

In an era of fluctuating oil revenue (the main-stay of the Nigerian economy) and rising public expectations, there is need to emplace a budgetary framework that is capable of insulating government business in order to ensure that public goods are delivered timely and efficiently. The Medium Term Sector Strategy (MTSS) is a three to five years planning strategy that describes how each sector or sub-sectors will deliver evidence-based outcomes within limited resource allocations in line with sectoral and overall policy directives of government.

Within the context of the Education Sector, the Medium Term Sector Strategy (MTSS), Y2017-2019 document is to articulate the overriding State policy goal documents, the national, as well as international policies as they affect the education sector.  The programmes and projects of the education sub-sector; the activities required to bring about various outputs; the expected outcomes; resource allocation distribution (envelope); the costing of projects and programmes; and the expected inflation rate for the three  year period under consideration (2017-2019).

It is hoped that this new approach of budgeting/planning will assist the sector to be more focused in planning its programmes/projects in order to achieve its agreed goals and outcomes in the way that will bring the maximum impact on the end-users. It should be noted that not all programmes/projects can be captured in this document because of limited resources. Notwithstanding, it is expected that those that are traded-off will be captured in the next phase i.e. 2020-2022.

The education sector comprises of seven (7) MDAs and Four (4) State owned tertiary institutions which Sector Planning Representatives contributed a great deal in producing this document. We wish to thank the Central Planning Committee of the Ministry of Economic Planning and Budget for assisting in fine-tuning the document to ensure it is in line with the required standard of the State Government.

      Awosika S.O

Permanent Secretary

Ministry of Education
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Chapter 1. Introduction
1.1. Aims and objectives of the document
One of the major challenges facing developing countries is the multiplicity of policies and goals at various levels of governance. The MTSS (Medium Term Sector Strategy) is a planning strategy that seeks amongst other things to harmonize all policy directives into one single document for easy allocation of resources and efficient implementation. 
Within the Education sector, there exists a vast landscape of policy initiatives aimed at improving access, equity, quality and standard at international, continental, national, regional, geo-political, and State levels. Over the years therefore, there seems to have been a lot of overlap, dysfunctional, and wishy-washy policies and goals especially in the Third World Countries because there are no mechanisms to review, synthesize and update some of these policy directives. The MTSS, a clear departure from this approach, take its cue from the shortcomings of the previous attempts by relying considerably on the outcome of the evaluation and review of previous policy and budgetary endeavors. Consequently, Education Sectoral Team is strong in its assurance that this effort will yield better results and at the end of the day, value for money.
 In framing the Education Medium Term Sector Strategy (EduMTSS), care is taken to ensure that policies are streamlined; goals are realistic, programmes are policy-driven, resource-tied and time-bound; and projects satisfy agreed evidence-based criteria. Equally, priority was given to on-going projects that passed the required tests. As may be observed, the following policy documents are operational in the Education Sector:

i. State Education Policy document ( The State Education Law, State Education Sector Strategic plan 2011-2020)
ii. National Policy on Education

iii. Education for All: a global initiative led by UNESCO, aiming at meeting the learning needs of all children, youths and adults by year 2015. The movement was launched in 1990 at the World Conference on Education for All in Thailand. In year 2000 i.e. ten years later, the International Community met again in Dakar, Senegal and took stock of many Countries being far from having reach the targeted goals which aim at meeting the learning needs of all children, youth and adults were indentified.
The six EFA Goals are:



Goal 1: expand early childhood care and education



Goal 2: provide free and compulsory primary education for all



Goal 3: promote learning and life skills for young people and 




   Adults


Goal 4: increase adult literacy by 50 per cent



Goal 5: achieve gender parity by 2015, gender equality by 2015



Goal 6: improve the quality of education
iv. Substainable Development Goals (SDGs)
v. Ondo State Economic Empowerment and Development Strategy (SEEDS)
vi. Vision 20:2020

vii. Background studies for the development of Ondo State Education  
Sector Strategic Plan 2011 :2020
viii. State Education Sector Strategic Plan (SESP) 2011 - 2020
ix. State Education Sector Operational Plan (SESOP) 2011 -2013
x. A Caring Heart Programme
xi. Education Objectives of the Nigerian Constitution

1.2. Summary of the process used
MTSS is a further step in budget reform process aimed at making the implementation of annual budgets more encompassing and realistic. The EduMTSS is a compendium of policies, programmes and projects of all the MDAs within the Education Sector in Ondo State. As required, the MTSS Sector Planning Team is saddled with the production of this zero draft following the top-down guidelines from the Multi Year Budget Framework (MYBF) and the MTSS Steering Committee. In simple terms therefore, all the views of relevant stakeholders have been fully captured. 

As noted earlier too, the current budgetary process (annual budgeting) does not allow for efficiency and fiscal responsiveness that will enable the government deliver on its promises within the limited time-frame that the constitution guarantees. It is therefore necessary to emplace such system or process that will not only ensure continuity and delivery but also a linkage of all policy documents as well as availability of funds for contracts awarded to avoid needless litigations for non-performance owing to paucity of funds. 
In order to realize the aims of the MTSS, there is need to institute a   functional and uniform feedback or sector performance reporting system through which the shortcomings of the previous annual budgeting system can be brought to the fore with a view to incorporating the recommendations into the current budgetary efforts; otherwise, no significant progress will be made.
The import of performance-reporting system is to further assist in comparing the results of previous endeavours with sectoral goals and objectives. Thus, progress can then be measured and pursued more decisively and vigorously. It will also enable the planning Team to re-prioritize the sectoral programmes and projects in line with prevailing evidences and financial backing as well as the factors that may inhibit the achievement of such.  The Sector Planning Team (SPT) relied on the available data supplied by the representative of each MDA within the Sector. This document further captures the costing of the programmes and projects as well as the future recurrent expenses on each of them.
1.3. Key Stakeholders in the Medium-Term Sector Strategy
The major stakeholders in Medium-Term Education Sector Strategy in Ondo State are: Ministry of Education, Ministry of Adult, Technical and Vocational Education, State Universal Basic Education Board, Teaching Service Commission, Scholarship Board, Library Board, Quality Education Assurance Agency and Tertiary Institutions. 

Also the following stakeholders were fully involved; School Based Management Committee (SBMC), Parent Teachers Association (PTA), Community Heads, Non Governmental Organizations (NGOs), Community Based Organizations (CBOs), Faith-Based Organization, e.t.c.
1.4.   Summary and Conclusion
This document among other things represents a snapshot of the State’s policy alignments with various multilateral agreements and policies aimed at increasing access to education, revamping the standard and quality of education, providing adequate infrastructure, making education more inclusive and deploying technology to enhance the teaching and learning processes. 
1.5. Outline of the Structure of the Document

This document is divided into five chapters. Each chapter deals with different aspects of the medium sector strategy. The first chapter gives a brief introduction and snapshot of what the whole document entails. 
Chapter two delves into the historical facts of the State, overview of the policy and current realities of the education sector as well as the goals and programmes for the sector. 
The third chapter considers the evolution of the sector strategies and inputs from various stakeholders with due attention to resource limitations. 
Chapter four shows the 2017-2019 expenditure projections. 
The fifth chapter proposes a timeline for the implementation of the sector’s strategies: when, where and how data will be obtained to determine the level of achievement of stated goals. It also demonstrates the institutional capabilities and responsibilities for the Monitoring and Evaluation (M&E) exercise. 

Chapter 2. The Sector and Policy in the State
2.1 
A brief History of Ondo State
Ondo State, generally referred to as the “Sunshine State”, was created from the defunct Western State on 3rd February, 1976.  Before her creation, the State existed as the Ondo Province of the old Western State.  The present Ondo State was formed when Ekiti State was carved out of it in October 1996. The State has land area of approximately 15,317sq kilometers representing 1.66 percent of the total surface area of Nigeria. The population of the State in the 1991 census figures was 2,249,548 while year 2006 census puts the population at 3,441,024 made up of 1,745,058 males and 1,715,820 females representing 50.42% and 49.58%, respectively. Ondo State has the longest coastline in Nigeria with considerable territorial waters offshore, rich in aquatic and mineral resources of significant quantity.

1.5.1. Geography

Ondo State is located within Latitude 50 45’ and 70 52’N and Longitudes 4020’ and 6005’ E.  The Administrative capital is Akure while there are 18 local governments in the State and is bounded in the North by Ekiti and Kogi States, in the East by Edo State, on the West by Osun and Ogun States and in the South by the Atlantic Ocean. Ondo State is located entirely within the tropics.

The tropical climate of the State is broadly of two seasons:  rainy season (April-October) and dry season (November – March).  The temperature throughout the year ranges between 21oC to 29oC and humidity is relatively high.  The annual rainfall varies from 2,000mm in the southern areas to 1,150mm in the northern areas.  The State enjoys luxuriant vegetation with high forest zone (rain forest) in the south and sub-savannah forest in the northern fringe.

The geology of the State is made up of the basement complex. The basement complex is essentially non-porous and water can only be found in the crevices of the complex. The rock types include quartz, gneisses and schist. This basement complex primarily underlies the sedimentary layers which consist of cretaceous, tertiary and quaternary sediments deposited in the coastal basin.

1.5.2. Economy

The State’s Economy is basically agrarian with large scale production of cocoa, palm produce and rubber. Other crops like maize, Kolanut, yam and cassava are produced in large quantities. 65% percent of the State’s labour force is in the agriculture sub-sector. The State is also blessed with very rich forest resources where some of the most exotic timbers in Nigeria abound.

Ondo State is equally blessed with extensive deposits of crude oil, bitumen, glass sand, kaolin, granites and limestone. Therefore, the State has great potentials for rapid industrial growth in view of its raw materials base.  The tourism potentials of the State is also high as its historical sites, long coastline, lakes, forest and cultural events can be developed for tourism. The fact that Ondo State is arguably the most Peaceful State in the Oil Rich Niger-Delta region, made her the most viable investment destination of all times.
2.2       Overview of Education Sector
The Ministry of Education was created in 1976 when the State was carved out of the defunct Western State.  The broad functions of the sector include the following:

· formulation and execution of government policies on matters relating to the educational development of the State.

· advising on the establishment and management of educational institutions at the primary and post-primary levels.

· implementation of Federal Government educational directives and guidelines with the concurrence of the State government.

The history of education in Ondo State can be better understood from the legacy of education in the old Western Region of Nigeria.  The constitution empowered each region to develop its socio-economic activities along its preferred cultural values.  Western Education was highly regarded by the people of south west region.  From 1952 when political parties were formed in the Western Region, education had become a major campaign issue.  
The budgets of subsequent governments in the Region and the emerging States have continued to reflect the aspiration of Government to provide free or affordable education in the region.  The governments of Ondo State since creation have taken cognizance of the existing legacy of free and utilitarian educational policy and subsequently given priority to education funding within the limits of government resources.
2.3 
The current situation in the Sector
The present administration recognizes the fact that education remains the bedrock of any meaningful and sustainable development in the state.  In this regard, the State Government has invested massively in the restoration and expansion of the sector in order to reposition it through holistic interventions and strategies.

Today, with a total population of 3,460,827 (2003 Population Census), the State has 1,218 Public Primary schools, 304 public Secondary Schools, 5 Technical Colleges, 4 Special Schools, 1 state-owned polytechnic, 3 State-owned Universities, 3 private-owned  Universities, 2 private Colleges of Education, 1 Federal University, 1 Federal College of Education, 1 Federal Polytechnic, 1 Federal College of Agriculture, 1 State owned School of Nursing, 1 State owned School of Midwifery, 1 private owned School of Health Technology and 1 state owned School of Health Technology.
In order to ensure that primary education attains a very high standard, the State Universal Basic Education Board (SUBEB) and the Local Government Education Authority (LGEAs) in all Local Government Education Councils were set up by Ondo State Government with the enabling law No. 1005 entitled ‘Primary Education Board and Allied bodies Edict.’


This is in line with the provision of decree No. 98 of 1993, which set up the National Primary Education Commission as the umbrella of the two other agencies.  The said decree came into effect on 3rdJuly, 1994. In June 2006, the Universal Basic education law was passed and the Board was re-christened the State Universal Basic Education Board (SUBEB).
2.4 
Overview of the sector’s institutional structure
Figure 1: Organogram of Education Sector

1.1.1.  Functions of MDAs under the Sector
2.4.1.1 Ministry of Education (MoE)
The major functions of the Ministry include the following:

· formulation and execution of Government’s policy in matters relating to the educational development of the State.

· providing guidelines for the establishment and management of public and private educational institutions at the primary, secondary and tertiary levels.

· implementation of Federal Government policy  and guidelines on education.
· providing enabling environment for our children to receive education to the peak of their individual abilities and develop their natural endowment.
· supervision of the following relevant agencies:

· Ondo State Teaching Service Commission, 

· State Universal Basic Education Board, 

· Scholarship Board, 

· Library Board, and 

· Quality Education Assurance Agency.
2.4.1.2 Ministry of Adult, Technical and Vocational Education    (MATVE) 

Responsibilities

-
organize/carry out Mass Literacy Education which includes:

•
Basic Literacy Education covering Pry I – IV

•
Post-Literacy Education covering Pry V-VI

•
Literacy by Radio programme

-
acquire and maintain equipment, material, furniture and other properties of the Ministry for optimal performance.

-
provide functional and remedial education for young people who failed to complete primary and secondary education in order to make them more relevant in the global context.

-
provide in-service, on the job vocational and allied training for different categories of workers and professionals in order to improve their skills.

-
 give training and impart the necessary skills leading to the production of Craftsmen,   Technicians and other skilled Personnel who will be enterprising and self reliant.

-
ensuring that courses offered in the Technical Colleges conform with the State Policy on Technical and Vocational Education and satisfy the prescribed requirements and standards.
2.4.1.3 Teaching Service Commission (TESCOM)
The Ondo State Teaching Service Commission is an organ of the Ministry of Education that is in charge of recruitment, posting, discipline and training of teaching and non-teaching staff in public secondary schools of the State.

Responsibilities

-
appointment and posting of school Principals and Vice-Principals.

-
appointment and posting of teaching and non-teaching staff to the secondary schools in the state.

-
maintenance of regular data bank on teaching and non-teaching staff in public secondary schools.

-
staff auditing in the state public secondary schools.

-
management of teaching and non- teaching staff’s welfare schemes

(Car and Housing loans).

-
granting of study leave with or without pay to staff in public secondary schools.

-
training and re-training of teaching and non-teaching staff in public secondary schools

-
promotion of teaching and non- teaching staff in public secondary schools

-
handling disciplinary matters involving teaching and non- teaching staff in public secondary schools

-
handling of matters relating to transfer of service of teaching and non- teaching staff in public secondary schools.

2.4.1.4  State Universal Basic Education Board (SUBEB)
Responsibilities

-
management of public Primary Schools, Nomadic Schools and public Junior Secondary schools in the State

-
recruitment, appointment, promotion and discipline of teaching and non- teaching staff

-
posting and deployment of staff.

-
disbursement of funds provided by Federal, State and other sources for the development of Basic Education.

-
setting up of an effective monitoring of personnel and facilities at Basic Education level

-
undertaking capital projects and physical development at the Basic Education level.

-
training and re-training of teaching and non-teaching staff at the Basic Education level.

-
procurement and distribution of instructional materials at the Basic Education level.

-
carrying out periodic research and establishing reliable statistical data for the purpose of advising Government on the Universal Basic Education policies.
2.4.1.5 Scholarship Board
The Board is responsible for the disbursement of bursary/scholarship award to eligible/deserving students of the State origin.

Responsibilities

-
to award Scholarships to students of Ondo State origin in approved Tertiary Institutions within Nigeria;

-
to give financial assistance to physically-challenged students who are              indigenes of Ondo State in recognized tertiary institutions within Nigeria;

-
to disburse Bursary to students of Ondo State origin in all recognized tertiary institutions within Nigeria;

-
to give financial assistance to students of Ondo State origin studying in Nigerian Law Schools;

-
to give financial assistance to Medical Students of Ondo State origin (already on clinical studies);

-
to co-ordinate Selection-Interview for Federal and Foreign Scholarship programmes e.g. Bilateral Education Agreement awards and              Commonwealth Scholarship.

-
to liaise with other corporate bodies awarding scholarships to students in tertiary institution both within and outside Nigeria e.g. Chevron Oil which gives Agbami Scholarship.

-
to attend all statutory meetings of the stakeholders.
2.4.1.6 Library Board
Responsibilities

-
the Board is responsible for procurement and distribution of   educational/learning materials to schools in the state.

-
the Board organizes regular book fair in the State.

-
advise and give technical support on the establishment of Private Libraries/Departments

-
to make recommendations and give advice on library development and organization to any department or agency of the state government

-
to encourage the staff of the board to acquire professional skills by providing relevant training facilities

-
to operate a book depot where books can be purchased directly from publishers for distribution or sale to schools or school libraries at affordable price.

-
to operate other division which the board may from time to time determine as the need arises.
-
to organise periodic Book Reading Programme in order to encourage reading culture in the State.
2.4.1.7 Quality Education Assurance Agency (Q.Ed). 
Responsibilities:
-
systematic monitoring and evaluation of the curricula and co-curricula activities in schools, particularly, teaching and learning, through the use of Whole School Evaluation process which is the approved global trend for Q.ed. practise.

-
collecting, analysing and interpreting data collected from monitoring and evaluation activities to make objective decisions for improved education service delivery.

-
monitoring learning achievements in educational institutions below the tertiary level.

-
training of Evaluators and Stakeholders in the modern trend of Quality Assurance Practice and School improvement.

-
development and review of instruments that will reflect State peculiarities within best global practices in Quality Assurance Practice.
2.4.1.8 Ondo State Tertiary Institutions
These include: 

-
Adekunle Ajasin University, Akungba Akoko

-
Ondo State University of Science and Technology, Okitipupa 

-
Ondo State University of Medical Sciences, Ondo 

-
Rufus Giwa Polytechnic, Owo

-
Ondo State School of Nursing and Midwifery, Akure

-
Ondo State School of Health Technology, Akure.

Their responsibilities include research and manpower development at both middle and upper levels of the economic sector under the supervision of the Ministry of Education and Office of Special Adviser on Education. They are funded by the State Government.
2.5 Statement of the sector’s mission, vision and core values
The vision, mission statement and core values of the educational sector are stated below:
VISION: “to develop all inclusive  human resource capabilities of Ondo State through a free and quality assurance oriented education programme that will enable the individuals and the State to compete effectively in a world driven by Information, Communication, Science and Technology”. 

MISSION: to advance the frontier of intellectual development, technological skills, character building and entrepreneurship through the mechanisms of effective teaching, learning, research, systemic monitoring and evaluation geared towards self-reliance of individuals and sustainable socio-economic development of the State with a focus on educating all school-age children in accordance to their capability and interest.
Core values are:
i. Dedication and commitment

ii. Integrity, transparency and honesty

iii. Responsive service delivery with accountability

iv. Professional competence and team spirit
2.6 
Sector Policy

 The current policy direction and the Sector Plan derived from the following documents: Education for All (EFA), State Education Policy Blueprint (2010) is anchored on the vision to “develop the human resource capabilities of Ondo State through a free and quality assurance-oriented inclusive education programme that will enable individuals and the State to compete effectively in a world driven by Information, Communication, Science and Technology”.
These are presented in the Table below:
	Current Strategic Directions
	Operational Plan

	Effective Planning/ Coordination
	· Conduct Annual Schools Census and publish its reports;

· Preparation of MTSS and Budgets including development of Departmental Work Plans from approved budgets;

· Conduct quarterly assessments of Sector programmes;

· Generate formats for Sector plans.

	Providing conducive learning

environment by making available

adequate educational facilities and

competent teachers
	· Sustain construction and rehabilitation of facilities in schools for both staff and students;

· Establishment of new schools;

· Installation of e-learning software in schools;

· Sensitization programmes for community involvement in schools development;

· Monitoring of implementation of policy to ensure standards  Pupils/Teachers Ratio and Pupils/Classroom Ratio;

· Set promotion standards for students and ensure compliance.

	Effective and efficient management of

financial and human resources for

increased productivity
	· Provision of adequate personnel, ICT facilities and infrastructures for staff;

· Conduct regular staff promotions;

· Conduct Merit awards for outstanding staff;

· Visitation/advocacy to private organizations/individuals to elicit involvement in the

   Education Sector
-  Provide incentives to motivate teacher for better    

    productivity.

	Producing socially stable and self reliant

students who can easily integrate

into the larger society
	· Establishing and equipping Guidance Counseling Clinics in every school;

· Establishing and equipping of Special schools and Inclusive Units in all Public schools;

· Conducting termly sensitization and enlightenment campaigns on Inclusive Education;

· Organising and coordinating Co-curricular activities and special programmes in schools.


	Academic excellence through relevant

and high quality learning at all levels to

produce world class students
	· Regular training of teachers for effective delivery of qualitative Education;

· Policy formulation review for the maintenance of both public and private schools for academic excellence;

· Conduct regular book review to ensure their  relevance to the curriculum;

· Provision of Instructional materials/science equipment for effective teaching and learning in schools;

· Training Q.Ed officials and conduct Quality Assurance evaluation in schools.


2.7 
Ondo State Education Sector’s goals and programmes for the MTSS period
Table 1:  Summary of State Level Goals, Sector Level Goals, Programmes and Outcomes

	State Level Goals
	Sector Level Goal
	Programmes
	Outcomes

	Goal 1. Prioritize access for Education at all levels.
	Goal 1: Reduce factors militating against enrolment, retention and completion at all levels.

	1.  Mass and Adult Literacy Programme

2. Technical/Vocational Education Programme

3.  Continuing Education Programme
4. Reduce factors militating against enrolment, retention and completion at all levels
5. Book Reading Programme
6. Scholarship Scheme
7. School Expansion Programme


	(i) increased literacy rate among  the populace

(ii) Enhanced self -reliance
(iii) Reduction in drop outs rate

(iv) Increased enrolment and completion rate

(v) Enhanced reading culture

(vi) improved academic excellence irrespective of socio-economic background

(vii) increased access to Education

(viii) increased inclusiveness

	Goal 2: Ensure inclusion and Equity at all levels
	Goal 2: Zero tolerance to exclusion and marginalization in the provision of educational services in the state
	Integrated  Education Programme for People with   Disabilities (PWDs)


	(i)  increased  rate of enrolment, retention and  completion for PWDs 

(ii) Equalised and balanced educational opportunity irrespective of geographical location

	State Level Goals
	Sector Level Goal
	Programmes
	Outcomes

	Goal3: Ensure gender priority in enrolment, retention and completion
	Goals 3: Reduce by 50% the gap between male and female  enrolment, retention and completion at all levels
	Free Education for Girl Child at Basic and Upper Basic level


	(i) attained gender parity at all levels 

	Goal4: Expand lifelong learning opportunities
	Goal 4: Provide Training and impart necessary skills  to individuals irrespective of age and gender
	1. Capacity building for workers, resource support programme for teachers and school administrators.
2. Continuing Education Programme

	(i) increased access to Education

(ii) increased literacy level for all

	Goal5: Foster  education as a tool for Wealth creation and Self-Reliance 
	Goal5:  Improve linkage between the school system and the labour market 
	1. Graduate Conversion Programme (GCP)

2. Skill Acquisition Programme - (To be inclusive)

3. Technical Venture and Services Programme

4. Science, Technology, Engineering and Mathematics  
(STEM) Programme
	(i)  increased number of employable  graduates 

(ii) increased rate  of self-reliance and empowerment

	Goal6: Entrench Quality Education in the Sector
	Goal 6: Strengthen the supervision and monitoring role of Quality Education Assurance Agency 
	1. Quality Assurance Programme

2. Curriculum Review Programme

3. Continuous  Assessment Review Programme

4. Teaching Quality Enhancement Programme
	(i)  improved Teachers’ performance
(ii) enhanced quality of  Learners achievement



2.8 
Ondo State Education sector’s goals and programmes and Outcome Deliverables 
Table 2:  Goals, Programme and Outcome Deliverables
	Sector Goals


	Programme/Projects
	Outcome Deliverable
	KPI of Outcome
	Current Outcome Value in 2016 (%)
	Outcome Target (%)

	
	
	
	
	
	2017
	2018
	2019

	Goal 1: Reduce factors militating against enrolment, retention and completion at all levels.

	1.  Mass and Adult Literacy Programme

2. Vocational Educational Programme

3.  Continuing Education Programme
4. Reduce factors militating against enrolment, retention and completion at all levels

5. Book Reading Programme

6. Scholarship Scheme
7. School Expansion Programme


	(i) 14,847 Adult learners enrolled can read and write

(ii) increment in number of empowered graduands

(iii)90%  increment in rate of completion

(iv) increment in the number of participants at book reading programme

(v.) 25,155 Beneficiaries
(vi) More conducive and functional facilities available for learners 

 
	(i) 20% increase in enrolment

(ii) 50% Reduction in the number of unemployed graduates

100% transition from basic to Senior Secondary /Technical.
80% of Learners have improved study habit

15% benefitted

50% of Schools

rehabilitated and

are in good

condition
	20 

20
100

60

85

0
	30

30
100

80

100

50
	30

30
100

80

100

25
	20

20
100

80

100

25

	Goal 2: Zero tolerance to exclusion and marginalization in the provision of educational services in the state
	Integrated  Education Programme for People with   Disabilities (PWDs)


	1,500 pupils in attendance and increase in schools that are PWDs compliant.

Integration of students with special needs into the tertiary
	25% of PWDs have access to basic education
	25
	30
	25
	20

	Goals 3: Reduce by 50% the gap between male and female  enrolment, retention and completion at all  

	Free Education for Girl Child at Basic and Upper Basic level


	Expansion of  boarding system for female schools
	7% increase in the expansion of  facilities for female schools
	0
	30
	40
	30

	Sector Goals


	Programme/Projects
	Outcome Deliverable
	KPI of Outcome
	Current Outcome Value in 2016 (%)
	Outcome Target (%)

	
	
	
	
	
	2017
	2018
	2019

	levels
	
	
	
	
	
	
	

	Goal 4: Provide Training and impart necessary skills  to individuals who shall be self- reliance economically
	Capacity building for workers, resource support programme for teachers and school administrators.


	More  workers ,teachers and School administrators

become better

trained.
	% of the workforce trained.
	15
	45
	20
	10

	Goal5:  Improve linkage between the school system and the labour market 
	1. Graduate Conversion Programme (GCP)

2. Skill Acquisition Programme - (To be inclusive)
3. Technical Venture and Services Programme

4. Science, Technology, Engineering and Mathematics  (STEM) Programme
	(i) Self -reliance and wealth creation

(ii) Pool of specialised  manpower 
	% benefitted
	30
	40
	20
	10

	Goal 6: Strengthen the supervision and monitoring role of Quality Education Assurance Agency 
	1. Quality Assurance Programme2. Curriculum Review Programme

3. Continuous  Assessment Review Programme

4. Teaching Quality Enhancement Programme
	Improved quality of teaching and  learning
	65% of Candidates achieving 5 Credits including English and Mathematics at SSCE level
	61.64
	65
	75
	85


Chapter 3. The Development of Sector Strategy

3.1 Major Strategic Challenges
This section presents the findings and key issues faced by the MTSS Committee in preparing the document for Education Sector.

1. There was no MTSS document found for the Education Sector in Ondo State because it is a new concept recently introduced in the State.

2. Objectives, targets and KPIs were stated in the State Sector Policy, but the targets were generally not measurable

3. The Annual Education Sector Performance Review (AESPR) were not conducted to form part of the preparatory work for the 2017/2019 MTSS

4. The State has no State development Plan (SDP)

5. Monitoring and Evaluation Frame Work is not in place.
3.2 Resource Constraints
3.2.1 Summary of the challenges, lessons learnt and constraints  

          faced in 2015 budget implementation
3.2.1.1 Constraints faced in 2015 Budget Implementation
1. Extreme uncertainty concerning available resources, quarterly or monthly allotments from Federation Account

2. Extra Budgetary Funds outside the budget process hoarded by spending units.

3. The resource envelop was inadequate. 

4. Deployment of Focal officers without competent replacement

5. Inability of government to factor in unforeseen contingencies that may affect extension of programme or projects as at when due e.g. Natural disasters.

6. Change in Government Policy Direction.
3.2.1.2      Summary of Challenges

Every budget performance review exercise, if well carried out is expected to throw up gaps and constraints that will form the basis for fine tuning targets reallocation of funds continuance or otherwise of future programmes /projects.
3.2.2 Issues
In Ondo State, there is 88% coverage of different categories of learners with 12% of the school age children still out of the school.  There is still inequitable distribution of schools and other components challenges such as social-economic coverage, gender parity and inadequate access by special learners and economic recession.
The Table below shows the summary and the performance of the Education Sector budget for the year 2014 against budgetary provisions.
Table 3: Summary of 2014 Budget Data for the Sector

	Item
	Approved Budget (N) in 2014
	Amount Released (N) in 2014
	Actual Expenditure (N) 2014
	Amount Released as % of Approved
2014
	Actual Expenditure as % of Releases
2014

	Personnel 
	18,360,092,923.47
	15,955,545,445.91
	15,955,545,443.91
	86.9
	86.9

	Overhead 
	368,180,000.00
	171,650,350.00
	171,650,350.00
	46.6
	46.6

	Special Programme
	1,230,600,000.00
	830,527,355.00
	830,527,355.00
	67.5
	67.5

	Capital
	11,531,000,000.00
	2,011,823,287.47
	2,011,823,287.47
	17.4
	17.4

	Total 
	31,191,197,336.96
	4,439,389,788.29
	4,439,389,788.29
	14.23
	14.23


The Table below represents the performance and the summary of the Education Sector budget for the year under review against budgetary provisions
Table 4: Summary of 2015 Budget Data for the Sector
	Item
	Approved Budget (N) in 2015
	Amount Released (N) as at end March 2015
	Actual Expenditure (N) as at end March 2015
	Amount Released as % of Approved
	Actual Expenditure as % of Releases

	Personnel 
	17,895,844,073.79
	4,044,169,168.98
	4,044,169,168.98
	22.6
	22.6

	Overhead 
	226,010,000.00
	30,665,000.00
	30,590,000.00
	13.57
	13.57

	Special Programme
	1,261,500,000.00
	103,479,333.34
	103,479,333.34
	8.20
	8.20

	Capital 
	4,338,000,000.00
	663,558,247.20
	663,558,247.20
	15.30
	15.30

	Total 
	23,932,444,073.81
	481,976,473.58
	481,976,473.58
	2.01
	2.01


Table 5: Summary of the Review of On-going and Existing Projects Score-card (Ranked by Average score for On-going and Existing Projects and by Final Score for New Projects)
The MTSS scoring Framework consists of five criteria. All on-going and existing projects were scored with Criteria 1 to 4. Criteria 5 only was used for the new projects 

The criteria are:

Criterion 1= Evidence that the Existing Projects are indeed Ongoing

Criterion 2= Clarity of Current Justification for Budget Commitment

Criterion 3= Current Impact of Budget Commitment

Criterion 4= Likelihood of Completion in 2017 – 2019 Timeframe.

Criterion 5= Relation to the Sector’s goals
Note:

NA = Not Applicable

	S/N
	Project Title
	Criterion
	Average/ Final Score 
	Rank
	Justification

	
	
	1
	2
	3
	4
	5
	
	
	

	Ongoing and Existing Projects

	1
	Renovation of Science Laboratory at Unity Secondary School, Owo
	4
	4
	4
	4
	4
	4
	1
	Apart from meeting the stated criteria, the renovation of the existing science lab was chosen because it was cheaper than embarking on a new one. 

	2
	Supply of training materials for Mining Engr. Practices at GTC, Ayetoro
	1
	1
	1
	1
	4
	1.6
	5
	Notwithstanding that fund had been sunk into the project, it was discontinued because of change in policy direction. Lack of consistent fund allocation may however hamper the completion within the time under consideration(2017-2019)

	3
	Supply of technical equipment at GTC, Okitipupa
	4
	4
	4
	4
	4
	4
	1
	The project met all selection requirements as well as the criteria stipulated for continued commitment of budgetary allocation. It has the capacity to fast-track the achievement of one of the sector goals of ensuring self-reliance 

	4
	Renovation of 12 Classrooms at Unity Secondary School, Epinmi Akoko
	4
	3
	3
	4
	4
	3.6
	3
	The project met all selection requirements. There is evidence of on-going activity at the site. Lack of consistent fund allocation may however hamper the completion within the time under consideration(2017-2019)

	5
	Supply of Home Economic equipment to the 5 Unity Secondary Schools
	4
	3
	2
	4
	4
	3.4
	4
	The project met all selection requirements. There is evidence of on-going activity at the site. Lack of consistent fund allocation may however hamper the completion within the time under consideration(2017-2019) 

	6
	Renovation of a block of 6 Classrooms at Unity Secondary School ,Ode-Aye
	4
	3
	2
	4
	4
	3.4
	4
	The project met all selection requirements. There is evidence of on-going activity at the site. Lack of consistent fund allocation may however hamper the completion within the time under consideration(2017-2019) 

	7
	Completion of Main Store GTC, Okitipupa
	4
	3
	3
	4
	4
	3.6
	3
	The project met all selection requirements. There is evidence of on-going activity at the site. Lack of consistent fund allocation may however hamper the completion within the time under consideration(2017-2019) 

	S/N
	Project Title
	Criterion
	Average/ Final Score 
	Rank
	Justification

	
	
	1
	2
	3
	4
	5
	
	
	

	Ongoing and Existing Projects

	8
	Construction of Caring Mega School, Odosida, Ondo
	4
	4
	4
	4
	4
	4
	1
	The project met all selection criteria. The project is at advanced stage. Work should be completed before 2018.

	9
	Construction of Caring Mega School, Alade Idanre
	4
	4
	4
	4
	4
	4
	1
	The project met all selection criteria. The project is at advanced stage. Work should be completed before 2018.

	10
	Construction of Caring Mega School, Supare Akoko
	4
	4
	2
	4
	4
	3.6
	3
	The project met all selection requirements. There is evidence of on-going activity at the site. Lack of consistent fund allocation may however hamper the completion within the time under consideration(2017-2019) 

	11
	Renovation of 60 schools across the 3 Senatorial Districts
	4
	3
	3
	3
	4
	3.4
	4
	The project met all selection requirements. There is evidence of on-going activity at the site. Lack of consistent fund allocation may however hamper the completion within the time under consideration(2017-2019) 

	S/N
	Project Title
	Criterion
	Average/ Final Score 
	Rank
	Justification

	
	
	1
	2
	3
	4
	5
	
	
	

	Ongoing and Existing Projects

	12
	Production of Simple Science Equipment at OSSECA
	4
	3
	3
	3
	4
	3.4
	4
	The project met all selection requirements. There is evidence of on-going activity at the site. Lack of consistent fund allocation may however hamper the completion within the time under consideration(2017-2019) 

	13
	Tertiary Institutions' Projects
	1
	1
	1
	1
	4
	1.6
	5
	No available data/information to justify ranking

	14
	Scholarship and Bursary Awards
	4
	4
	3
	3
	4
	3.6
	3
	This project is critical to the achievement of the sector's goal of making education accessible irrespective of economic status of the recipients. Lack of budgetary provision has hampered its implementation in the period under consideration 

	15
	Renovation of principal's office at Unity Secondary School, Epinmi
	4
	3
	3
	4
	4
	3.6
	3
	in line with the sector goal of ensuring quality, the renovation is to bring the working environment in line with required standard

	

	NEW PROJECT

	1
	Construction of Hostel for Special Needs' student
	NA
	NA
	NA
	NA
	3
	3
	3
	Project is in line with sector goal of ensuring inclusion and equitable provision of educational services irrespective of physical disability

	2
	Graduate conversion Programme
	NA
	NA
	NA
	NA
	4
	4
	1
	Project is in tandem with sector goal of making education a tool for self-reliance and wealth creation. 

	3
	Development of ICT Centres in Schools 
	NA
	NA
	NA
	NA
	4
	4
	1
	Project is in tandem with sector goal of making education a tool for self-reliance and wealth creation. 

	4
	Rehabilitation of SAC centres across the state
	NA
	NA
	NA
	NA
	3
	3
	3
	Project is in tandem with sector goal of making education a tool for self-reliance and wealth creation. 

	5
	Scholarship and Bursary Awards
	NA
	NA
	NA
	NA
	3
	3
	3
	This project is critical to the achievement of the sector's goal of making education accessible irrespective of economic status of the recipients. It is expected that the scheme would be extended to those who had not been captured previously

	6
	Re-Roofing/Renovation of Scholarship Board Office
	NA
	NA
	NA
	NA
	2
	2
	10
	in line with the sector goal of ensuring quality, the renovation is to bring the working environment in line with required  standard

	7
	Procurement and supply of  Books and Instructional materials to 304  Secondary Schools
	NA
	NA
	NA
	NA
	3
	3
	3
	consistent with the sector goal of ensuring equitable provision of educational materials. This is to ensure that no school is left behind.

	8
	Facilities and equipments upgrade in 2 Innovation Centres (Oka and Okeigbo)
	NA
	NA
	NA
	NA
	3
	3
	3
	this project is in line with the sector's goal of making education a tool for self-reliance and wealth creation

	9
	Tertiary Institutions' Projects
	NA
	NA
	NA
	NA
	3
	3
	3
	project met criterion 5

	10
	Construction  of 60 Libraries in Public Secondary across the 3 Senatorial Districts
	NA
	NA
	NA
	NA
	3
	3
	3
	The construction of additional Libraries across the three Senatorial districts is to ensure that everyone has access to Library and Information Services no matter their location.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


3.3  Ongoing/Existing Capital Costs Commitments
Table 6: Ongoing/Existing capital Costs Commitment
	S/N
	Project Title
	Status of Completion
	Contract Sum (N)
	Amount Paid to Date (N)
	Outstanding Commitment (N)

	1
	Construction of Caring Heart Mega Primary School, Odosida, Ondo
	90%
	364,582,286.10
	314,582,286.10
	50,000,000.00

	2
	Construction of Caring Heart Mega Primary School, Alade Idanre
	98%
	112,215,967.57
	82,215,967.57
	30,000,000.00

	3
	Renovation of Science Laboratory at Unity Secondary School, Owo
	50%
	8,570,000
	4,285,000.00
	4,285,000.00

	4
	Supply of technical equipment at GTC, Okitipupa
	90%
	2,343,815.00
	1,171,907.50
	1,171,907.50

	5
	Renovation of 12 Classrooms at Unity Secondary School, Epinmi
	35%
	32,935,174.00
	9,880,552.20
	23,054,621.80

	6
	Completion of Main Store GTC, Okitipupa
	50%
	7,188,072.28
	2,132,421.68
	4,975,650.60

	7
	Construction of Caring Heart Mega Primary School,Supare Akoko
	                40%
	94,725,733.34
	54,725,733.34
	40,000,000.00

	8
	Scholarship and Bursary Awards
	                 14.4%
	348,432,000.00
	50,000,000.00
	298,432,000.00

	9
	Renovation of principal's office at Unity Secondary School, Epinmi
	48%
	5,553,898.79
	1,666,169.63
	3,837,729.14

	10
	Supply of Home Economic equipment to the 5 Unity Secondary Schools
	48%
	10,606,742.75
	3,182,022.83
	7,424,719.92

	11
	Renovation of a block of 6 Classrooms at Unity Secondary School Ode-Aye
	50%
	9,663,702.02
	2,898,975.61
	6,764,276.41

	
	
	
	
	
	

	
	
	
	
	
	

	S/N
	Project Title
	Status of Completion
	Contract Sum (N)
	Amount Paid to Date (N)
	Outstanding Commitment (N)

	12
	Renovation of 60 schools across the 3 Senatorial Districts
	 N/A
	N/A
	N/A
	490,000,000.00

	13
	Production of Simple Science Equipment at OSSECA
	N/A
	N/A
	N/A
	100,000,000.00

	14
	Tertiary Institutions' Projects
	N/A
	N/A
	N/A
	2,000,000,000.00

	15
	Supply of training materials for Mining engr. Practices at GTC,Ayetoro
	10%
	1,735,000.00
	867,500.00
	867,500.00

	
	TOTAL
	 
	998,552,391.85
	76,084,549.45
	3,060,813,405.37


Table 7:  Overhead Costs – Existing and Projected
	Items of Overheads
	2015 Approved
	2014 Actual
	2017
	2018
	2019

	Local Travel and transport, Others
	88,048,580.00
	71,554,710.00
	86,602,859.00
	81,602,859.00
	98,104,859.00

	Electricity Charges
	9,835,200.00
	5,676,490.00
	9,800,000.00
	9,800,000.00
	10,780,000.00

	Telephone Charges
	10,567,080.00
	5,408,277.00
	8,067,999.00
	8,067,999.00
	8,967,999.00

	Office Stationeries/

Computer Consumables
	30,047,300.00
	12,802,947.00
	30,047,300.00
	35,047,300.00
	33,047,300.00

	Maintenance of office furniture
	20,912,350.00
	11,108,792.00
	19,056,789.00
	19,056,789.00
	19,056,789.00

	Maintenance of Motor Vehicle/Transport Equipment
	19,512,080.00
	14,432,846.00
	18,900,345.00
	35,400,345.00
	40,400,345.00

	Other Consulting service
	2,300,000.00
	750,700.00
	2,000,034.00
	2,500,034.00
	2,500,034.00

	Local Training
	35,702,350.00
	23,117,509.00
	33,789,999.00
	35,789,999.00
	38,899,599.00

	Refreshment & Meal/Entertainment
	8,185,560.00
	4,947,100.00
	7,999,999.00
	8,999,999.00
	10,001,199.00

	Welfare Packages
	11,667,170.00
	6,663,564.00
	10,676,899.00
	10,676,899.00
	11,112,899.00

	Outstanding Liabilities
	1,200,000.00
	1,506,743.00
	1,000,000.00
	1,000,000.00
	3,160,000.00

	Printing of security Document
	16,552,020.00
	10,249,370.00
	16,067,777.00
	16,067,777.00
	17,978,977.00

	Total Cost (N)
	254,000,000.00


	171,650,350.00
	244,010,000.00
	264,010,000.00
	294,010,000.00


3.4  Summary of Cancelled/Shut Down Projects
Table 8: Summary of Cancelled/Shut Down Projects

	Project Name
	Justification for cancellation/shut down

	
	

	
	NIL

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3.5 Contributions from partners

The Ondo State Universal Basic Education Board (SUBEB), in conjunction with Universal Basic Education Commission (UBEC) usually makes financial contributions toward the development of primary education in the state, the money contributed is usually used in the under listed projects:

· Training of Teachers/Education Managers

· Construction of Classrooms and perimeter fencing

· Construction of Toilet facility in the schools

· Purchase of Furniture for teachers and pupils

· Provision of ICT facilities in the schools

· Provision of ECCDE (Early Child Care and Development Education) Educational materials

Table 9: Grants and Donor Funding

	Source / Description of Grant
	Amount Expected (N)
	Counterpart Funding Requirements (N)

	
	2016
	2017
	2018
	2017
	2018
	2019

	 SUBEB Counterpart Funding
	 N4B
	N4B
	N4B
	 N2B
	 N2B
	 N2B


Note: This fund has not been accessed since 2013 because the State Government did not contribute her share of the fund.
3.6 Outline of Key Strategies

Table 10: Summary of Projects’ Expenditures and Output Measures
	Sector Goal Programme No
	Project / Activity Title
	Amount Spent on The Project So Far (N)
	Budgeted Expenditure / Cost (N)
	Output
	Output KPI
	Base Line (i.e. % Output Value in 2016)
	Output Target(%)
	MTSS Activity Code
	MDA Responsible

	
	
	
	2017
	2018
	2019
	
	
	
	2017
	2018
	2019
	
	

	Goal  1
	Renovation of Science Laboratory at Unity Secondary School, Owo
	4,285,000.0
	4,285,000.00


	0.00
	0.00
	3 laboratories 


	 500 students  will benefit
	55.5
	60.5

	 


	
	 
	MOE

	GOAL 5
	Supply of training materials for Mining Engr. Practices at GTC, Ayetoro 
	867,500.00
	867,500.00


	0.00
	0.00
	 Training Materials eg 3mm mild steel plates, welding electrodes, etc


	 50 Nos of Student will benefit
	 

0
	100
	 

Nil
	Nil
	 
	MATVE

	Sector Goal Programme No
	Project / Activity Title
	Amount Spent on The Project So Far (N)
	Budgeted Expenditure / Cost (N)
	Output
	Output KPI
	Base Line (i.e. % Output Value in 2016)
	Output Target(%)
	MTSS Activity Code
	MDA Responsible

	
	
	
	2017
	2018
	2019
	
	
	
	2017
	2018
	2019
	
	

	GOAL 5
	Supply of Technical equipment at GTC, Okitipupa
	1,171,907.50
	1,171,907.50
	0.00
	0.00
	2 Pedestrian Drilling Machine, 2 pedestrian Grinder


	 150 Nos of Students will benefit
	 

45
	55
	 

Nil
	Nil
	 
	MATVE

	GOAL  1
	Renovation of 12 Classrooms at  Unity Secondary School, Epinmi Akoko
	9,880,552.20
	23,054,621.80


	0.00
	0.00
	  12 blocks of Classrooms 
	480 students   will Benefit 
	42
	 

58
	Nil
	Nil
	 
	MOE

	GOAL  5
	Supply of  Home  Economic equipment to the 5 Unity Secondary Schools
	3,182,022.83
	7,424,719.92


	0.00
	0.00
	   5 Refrigerators, 5 Gas cooker with Oven  ,10 Micro wave, 10 Blender, 5 Refractory furnace


	500 students   will benefit 
	 

20%
	 

60%
	Nil
	Nil
	 
	 

MOE

	Sector Goal Programme No
	Project / Activity Title
	Amount Spent on The Project So Far (N)
	Budgeted Expenditure / Cost (N)
	Output
	Output KPI
	Base Line (i.e. % Output Value in 2016)
	Output Target(%)
	MTSS Activity Code
	MDA Responsible

	
	
	
	2017
	2018
	2019
	
	
	
	2017
	2018
	2019
	
	

	GOAL  1
	Renovation of a block of 6 Classrooms at Unity Secondary School, Ode-Aye
	2,898,975.61
	6,764,276.41


	0.00
	0.00
	 6Renovated Blocks of Classrooms
	240 students will benefit
	43
	 

57
	 
	 
	 
	MOE

	GOAL  1
	Renovation of Principal’s office at Unity Secondary School, Epinmi
	1,666,169.63
	3,837,729.14


	0.00
	0.00
	  8 Renovated rooms 
	Principal Office

	 

43
	 

57
	 
	 
	 
	MOE

	GOAL  1
	Completion of Main Store GTC, Okitipupa
	2,132,421.68
	4,975,650.60


	0.00
	0.00
	 1 Main Store
	250 No of Students 
	 

42
	 

58
	 
	 
	 
	 

MATVE

	  GOAL  1
	Construction of Caring Heart Mega Primary School, Odosida, Ondo
	N/A
	50,000,000.00


	0.00
	0.00
	 42 blocks of  Classroom
	1050 pupils  will benefit
	 90
	 10
	 -
	 -
	 
	 

SUBEB

	Sector Goal Programme No
	Project / Activity Title
	Amount Spent on The Project So Far (N)
	Budgeted Expenditure / Cost (N)
	Output
	Output KPI
	Base Line (i.e. % Output Value in 2016)
	Output Target(%)
	MTSS Activity Code
	MDA Responsible

	
	
	
	2017
	2018
	2019
	
	
	
	2017
	2018
	2019
	
	

	GOAL  1
	Construction of Caring Heart Mega Primary School, Alade Idanre
	N/A
	30,000,000.00


	0.00
	0.00
	 22 blocks of  Classroom 
	550 pupils  will benefit
	 70
	30
	 
	 
	 
	 

SUBEB

	GOAL  1
	Construction of Caring Heart Mega Primary School, Supare Akoko
	N/A
	40,000,000.00


	0.00
	0.00
	 22 blocks of  Classroom
	550 pupils   will benefit  
	 80
	 20
	 
	 
	 
	 

SUBEB

	GOAL  1
	Renovation of 60 schools across the 3 Senatorial Districts
	N/A
	400,000,000.00


	0.00
	0.00
	 60 renovated schools 


	16,200 pupils   will benefit 
	 80
	 20
	 
	 
	 
	  MOE



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sector Goal Programme No
	Project / Activity Title
	Amount Spent on The Project So Far (N)
	Budgeted Expenditure / Cost (N)
	Output
	Output KPI
	Base Line (i.e. % Output Value in 2016)
	Output Target(%)
	MTSS Activity Code
	MDA Responsible

	
	
	
	2017
	2018
	2019
	
	
	
	2017
	2018
	2019
	
	

	GOAL  4
	Production of Simple Science Equipment at OSECA
	N/A
	100,000,000.00


	0.00
	0.00
	66 sets of simple science and technical equipment


	 66 Schools will benefit 
	0
	50
	
	
	
	MOE

	GOAL  4
	Tertiary Institutions' Projects
	N/A
	2,000,000,000.00


	0.00
	0.00
	N/A
	N/A
	
	
	
	
	
	Tertiary Institutions

	GOAL 1
	Scholarship and Bursary Awards
	50,000,000.00
	298,432,000.00


	0.00
	0.00
	#348,432000 disbursement
	25,155 students will benefit
	15
	25
	
	
	
	SB


Chapter 4. Three Year Expenditure Projections (2017-2019 Medium Term Sector Expenditures: Recurrent and capital)
4.1 Statement of 2018 Indicative Ceiling
Table 11: Statement of 2018 Indicative Ceiling

	S/N
	MDAs
	Y2018 revenue (CRF) N
	Y2018 revenue dedicated (recurrent) N
	Y2017 indicated

expenditure (recurrent)

N
	Y2018 

Personnel cost 

N
	Y2018 Overhead cost

N
	Y2018 Capital Contribution/ Cap. Receipt (inflow) N
	Y2018 Contribution/ Cap. Receipt (Output) N
	Y2018 Capital Expenditure N
	Y201 subvention

N

	13
	MOE
	912,532,200.00
	0
	0
	1,640,829,960.05
	25,110,000.00
	0
	0
	1,785,800,000.00
	

	1111
	ZONAL EDU
	0.00
	0
	0
	0.00
	3,600,000.00
	0
	0
	
	

	3
	ENDOWMENT
	0.00
	0
	0
	0.00
	1,620,000.00
	0
	0
	
	

	4
	SUBEB HQ
	3,910,000,000.00
	0
	0
	495,718,166.71
	14,191,200.00
	0
	0
	8,300,000,000.00
	

	5
	SUBEB ZONAL
	0.00
	0
	0
	0
	19,800,000.00
	0
	0
	
	

	6
	MEGA SCHOOL
	0.00
	0
	0
	0
	24,480,000.00
	0
	0
	
	

	7
	LIBRARY
	1,500,000.00
	0
	0
	29,089,101.99
	12,600,000.00
	0
	0
	
	

	8
	QED ZONAL
	0.00
	0
	0
	0.00
	4,770,000.00
	0
	0
	
	

	9
	TESCOM
	10,000.00
	0
	0
	14,241,663,487.51
	20,250,000.00
	0
	0
	
	

	10
	ZONAL TESCOM 
	0.00
	0
	0
	29,160,000.00
	30,030,000.00
	0
	0
	
	

	11
	SCHOLARSHIP
	
	0
	0
	13,500,000.00
	15,000,000.00
	0
	0
	298,432,000.00
	

	S/N
	MDAs
	Y2017 revenue (CRF) N
	Y2017 revenue dedicated (recurrent) N
	Y2017 dedicated

expenditure (recurrent)

N
	Y2017 

Personnel cost 

N
	Y2017 Overhead cost

N
	Y2017 Capital Contribution/ Cap. Receipt (inflow) N
	Y2017 Contribution/ Cap. Receipt (Output) N
	Y2017 Capital Expenditure N
	Y2017 subvention 

N

	12
	TERTIARY INSTITUTION
	0
	NA
	NA
	0
	
	NA
	NA
	1,600,000,000.00
	7,699,000,000.00

	
	TOTAL
	4,824,042,200.00
	0
	0
	16,449,960,716.26
	171,451,200.00
	
	
	11,984,232,000.00
	7,699,000,000.00


Table 12:2017-2019 Staff strength, personnel and overhead cost
	S/N
	MDAs
	PROJECTED STAFF STRENGHT
	PROJECTED PERSONNEL COST (N)
	PROJECTED OVERHEAD COST (N)

	
	
	Y2018
	Y2019
	Y2020
	Y2018
	Y2019
	Y2020
	Y2018
	Y2019
	Y2020

	1
	Min. of Education
	1073
	1250
	1400
	620,493,434.01
	698,271,211.79
	737,160,100.67
	20,970,000.00
	18,873,000.00
	16,985,700.00

	2
	ZONAL EDU
	
	
	
	
	
	
	3,600,000.00
	3,240,000.00
	2,916,000.00

	3
	ENDOWMENT
	
	
	
	
	
	
	1,620,000.00
	1,458,000.00
	1,312,200.00

	4
	SUBEB
	582
	610
	670
	394,110,196.89
	443,511,227.80
	468,211,743.26
	14,191,200.00
	12,772,080.00
	11,494,872.00

	5
	 ZONAL SUBEB 
	
	
	
	
	
	
	19,800,000.00
	17,820,000.00
	16,038,000.00

	6
	MEGA
	
	
	
	
	
	
	24,480,000.00
	22,032,000.00
	19,828,800.00

	7
	Library Board
	39
	50
	65
	25,584,484.93
	28,791,455.82
	30,394,941.27
	12,600,000.00
	11,340,000.00
	10,206,000.00

	8
	QED
	
	
	
	222,537,037.85
	250,431,670.30
	264,378,986.52
	4,140,000.00
	3,726,000.00
	3,353,400.00

	9
	QED ZONAL
	
	
	
	
	
	
	4,770,000.00
	4,293,000.00
	3,863,700.00

	10
	TESCOM
	13439
	13639
	13939
	14,241,663,487.51
	16,026,831,351.04
	16,919,415,282.80
	20,250,000.00
	18,225,000.00
	16,402,500.00

	11
	9 ZONAL 

TESCOM
	
	
	
	
	
	
	29,160,000.00
	26,240,000.00
	23,619,600.00

	12
	Scholarship Board
	24
	35
	50
	21,086,738.34
	23,729,924.49
	25,051,517.56
	13,500,000.00
	12,150,000.00
	10,935,000.00

	13
	BATVE
	364
	420
	500
	430,070,066.38
	483,978,604.68
	510,932,873.83
	
	
	

	14
	Tertiary Institutions
	NA
	NA
	NA
	 NA
	NA
	NA
	0
	0
	0

	
	TOTAL
	
	
	
	15,955,545,445.91
	17,955,545,445.91
	18,955,545,445.91
	169,081,200.00
	152,169,080.00
	136,955,772.00


NOTE: The staffs of Zonal Offices of Ministry of Education and Ondo State Endowment Fund are on the Payroll of Ministry of Education. 

               The staffs of LGEA Offices of SUBEB and Mega School are on the Payroll of SUBEB and MOE respectively
             The staff of Zonal Offices of QED is on the Payroll of QED, TESCOM and MOE respectively.     The staffs of Zonal Offices of TESCOM are on the Payroll of TESCOM, SUBEB & MOE.
Table 13: Summary of New projects included in the indicative ceiling

	Project Name
Budgeted Expenditure (N)

2017
2018
2019
Graduate conversion Programme

697,526,173.60

0.00

0.00

Development of ICT Centres in each of the Senatorial Districts 

690,498,020.00

625,808,112.24

0.00

Facilities and equipments upgrade in 2 Innovation Centres (Oka and Okeigbo)

453,688,574.63

315,476,085.09

0.00

Construction of Hostel for Special Needs' student

0.00

835,394,032.41

0.00

Construction  of 60 Libraries  across the 3 Senatorial Districts

0.00

433,526,820.23

2,949,447,964.00

Rehabilitation of SAC centres across the state

0.00

196,522,489.55

212,440,811.20

Tertiary Institutions' Projects

0.00

2,162,000,000.00

2,921,402,500.00

Scholarship and Bursary Awards

0.00

432,400,000.00

467,424,400.00

Procurement and supply of  Books and Instructional materials to 304  Secondary Schools

0.00

884,873,291.27

196,318,248.00

Re-Roofing/Renovation of Scholarship Board Office

0.00

0.00

58,763,013.34

4.2   Summary of New projects  included in the  indicative ceiling



4.3 
Rationale for new projects

i.        Need to create more access to qualitative education

ii

To create room for conducive atmosphere for effective teaching and learning.
iii
To improve students/pupils performance in both external and internal examination 

iv.
To make Ondo State the cynosure of others in the Education 
 It is axiom that Education is the bedrock of development. In consonance with this assertion, education is generally regarded as the main industry of the State because of the great importance placed on its acquisition by the people of the State. The State with a population of 3.4million (2006 census) has a population of 1.3 million children that are of school age. There is therefore an urgent need for the government and the relevant stakeholders to pay attention to some earlier identified challenges such as shortage of classrooms, library, science equipment furniture items , toilet facilities, sick bay, laboratories, recruitment of more qualified teachers, capacity building for both teaching and non teaching staff to cater for the high school enrolment in the State.

Chapter 5.  Monitoring and Evaluation

5.1 Identifying Sources of Data against the Results Framework 
Table 14: Data Sources for Outcome and Output KPIs

	Outcome KPIs
	Possible Data Sources

	 20% increase in enrolment
	 MOE, SUBEB, MATVE,

	50% Reduction in the number of unemployed graduates
	MOE, MATVE

	100% transition from middle basic to upper basic level
	SUBEB, MOE,

	80% of Learners have improved study habit
	MOE, OSLB, MATVE, Q. Ed

	% of Schools rehabilitated and are in good

Condition
	MOE, SUBEB, MATVE

	25% of PWDs have access to basic education
	MOE, SUBEB, NGOs

	7% increase in the expansion of  facilities for female schools
	MOE, MATVE

	% of the workforce trained.
	PUBLIC SECTOR AND GOOD GOVERNANCE DEPARTMENT

	65% of Candidates achieving 5 Credits including English and Mathematics at SSCE level
	MOE, Q.Ed.


	Output KPIs
	Possible Data Sources

	500 students will benefit from  3 laboratories to be renovated at Unity Secondary School, Owo
	MOE

	200 students will benefit from the Mining Engineering /technical equipments  to be purchased at GTC, Ayetoro and Okitipupa
	MATVE

	500 Students will benefit from the Home Economics equipments to be purchased for the 5 Unity secondary Schools in the State
	MOE

	2,150 pupils will benefit from the Caring Heart Mega Schools to be constructed
	SUBEB

	66  schools will benefit from Simple Science Equipments to be Procured at OSECA
	MOE

	25,155 students will  benefit from the Scholarship Scheme and Bursary Awards
	Scholarship Board

	240 students will benefit from the 6 blocks of classrooms to be renovated at Unity Secondary School, Ode-Ayo
	MOE

	Principal’s Office to be renovated at Unity Secondary School, Epinmi- Akoko
	MOE

	16,200 students will benefit from the 60 Schools to be renovated across the Senatorial Districts in the State.
	MOE

	500 students will benefit from the Main Store to be completed at GTC, Okitipupa
	MOE


5.1.1 Summary of the sector’s aims over the next three years

The Ondo State Education Sector Strategic Plan (SESP) provides an overview of education sector policies, aims, objectives, targets and strategies for the period of 2011-2020. The Education Sector Strategic Plan (SESP) provides the framework for education development in Ondo State.
The purpose of the SESP is to assist in poverty reduction, qualitative education, economic development and processes through the development and enhancement of Ondo State’s human resource in order to make Ondo State the cynosure of all eyes.  Ultimately, the aim of the Plan is to enable all citizens to have access to qualitative education in order for them to develop as individuals, improve their social and economic well-being and to play their part in the development of the state and the country as a whole.

The sector’s aims over the next three years are to:

· improve the quality of education at all levels.

· ensure and sustain unfettered access to quality education for the development of the individual in the State.

· use education as a tool for improving the quality of life through functional skill

acquisition and job creation leading to poverty reduction.

· Empower the citizens to improve their social life and economic well-being and to play their part in the development of the state and the country as a whole in the six spheres of education.

The six spheres of education in Ondo State are:

1. Early Childhood Care and Development  Education(ECCD)

2. Basic Education (Primary & Junior secondary)

3. Adult and Non-Formal Education

4. Technical and Vocational Education 

5. Senior Secondary Education
6. Tertiary Education (Polytechnic, Colleges of Education and University)

5.2 How the sector plans to achieve its aims.

The sector plans to achieve these aims through effective and efficient utilization of the resources available for the sector and regular monitoring and evaluation of the approved budget. The important areas that will be concentrated on include:

· Adequate Education Financing and Accountability
· Access and Equity

· Quality Education Assurance System

· Relevance of the curriculum

· Improved Academic Achievement and learning Outcomes
· Education policy, Planning and Management
· Massive renovation and reconstruction of school structures
· Training and re-training of Education Managers and Teachers

5.3 
 Monitoring and Evaluating the Sector Strategy

The M&E Unit established at the PPR&S Departments in MoE, MATVE and PR&S SUBEB, QED, TESCOM are responsible for collecting monthly/quarterly updates on the indicators from each MDA in respect to the Sector Strategy through regular monitoring of Departmental Work Plans. The Units will distribute and collate Quarterly Monitoring Reports from all MDAs. The MoE PPR&S Department will report quarterly to a Review Committee, headed by the Permanent Secretary, MoE, which in turn will report to the Steering Committee, headed by the HSCE, MoE. This will support the preparation of the Annual Education Sector Performance Report (AESPR). 

Each year, the AESPR will be drafted during the first quarter (January-March) and completed during the second quarter (April-June). Its implications are therefore expected to inform the revision of the MTSS, which is expected to take place in June-July, so that strategic decisions are evidence-based. 
5.4 
Outcome and deliverables for the programmes

In the development of the Year 2017-2019 MTSS, the various MDAs in the education sector were geared to align their programmes and projects towards the achievements of the expected outcomes/outcome deliverables and relate their activities to the Ondo State Education Sector Strategic Plan (ESSP), 2011-2020. The strategic plan of the sector, as compiled in 2011, is an important step in the right direction to strengthen transparency and accountability in the education sector.

5.5 
Performance Indicators/Measures for outputs and outcomes

The monitoring and evaluation strategy is an instrument of good governance, through which government demonstrates accountability and transparency in the use of public resources to provide needed education services to the people. It is also an instrument that enables government to show results as well as provide evidence to determine the impact of education interventions on quality of life of people’s lives.

The education sector has identified 4 output indicators for tracking progress made in attaining the set targets for programmes in each goal area. The indicators are:
· Infrastructures and Facilities; 
· Conditions for learning; 
· Governance, Management and School Development; and 
· Cost Value for Money
For each indicator, the sector has a baseline (where do we start from? what is the current situation) and sets targets (where do we want to get to by certain time). Monitoring and Evaluation on a regular basis allows the sector to track inputs, activities, outputs, outcomes and impacts of interventions at the project, programme and sector levels.
These structural facilities may include the following: 
· number of Classrooms, 
· toilets,
· furniture,
· library,
· laboratory,
· sick bay,
· source of water,
· perimeter fencing. 
5.6 Organisational Arrangements

Each MDA will collect data as it affects their operation. Analysis of same will be carried out by each MDA while the Ministry of Education will serve as data bank to all relevant educational MDA’s. There will be periodic meetings where bi-lateral discussions will hold to highlight problems and proffer solutions for the sector to forge ahead.
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