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Agriculture was the bedrock of the Nation’s economy with over 70% of the population engaged in farming activities before the discovery of Oil. Diversification to oil sector contributed a lot to low food production with about 20% – 30% of the Nigerian population living below the poverty level. 

Agriculture is a potent tool for poverty reduction, job creation and food security. To this end, for every one percent increase in agricultural production, a two percent decline in poverty level is achieved, 

Globally, over 100 million young people are in the labour market and with Nigeria’s population of over 160 million, 35% or 58.5 Million of this population are unemployed.  Agriculture being the biggest employer of labour in Africa and responsible for over half of export earnings has the potential to play a major role in the continent’s development.

With the current economic recession in the Country occasioned by the dwindling oil revenue, it becomes imperative to put machinery in motion for proper utilization of the state scarce resources. To this end, there is need for the preparation of the State Medium Term Sector Strategy (MTSS) in the Agricultural sector and other sectors of the State economy. The document which will cover a period of 3 years i.e. 2017- 2019, will show how the sector intends to deliver her outputs within the limitation of available resources.

The strategy for operation of the document will describe the annual budget and the basis for the operation or work plans of the agricultural sector and will be revised annually in the light of changes that might occur in the Multi Year Budget Framework (MYBF).

The document was prepared taking cognizance of the various operational arms/units of the sector vis-a-vis: 

Ministry of Agriculture (MA);

Ministry of Natural Resources (MNR);

Agricultural Development Programme (ADP);

Wealth Creation Agency (WECA);
Cocoa Revolution Project (CRP);
Agricultural Input Supply Agency (AISA) and
FADAMA III Project
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Chapter 1. Introduction
1.1. Aims and objectives of the document
This document is the first Medium Term Sector Strategy designed to depict the State Government planning strategies and to direct the Agricultural sector programmes and financial commitment in the medium term. The document is subject to review, using the Annual Sector Performance Management Report, at the end of each financial/budgetary year to make it reflect the state’s current economic situation of the sector. It aims at harmonizing the programmes and strategies of the sector, taking cognizance of the available resources.
1.2. Summary of the process used
The document was developed by reviewing the existing Vision 20:2020 documents (both State and National Components), Agricultural Policy document, Forestry policy, FADAMA III policy document, past budgetary provisions and actual budget performance of the sector and revenue generations for the years 2013, 2014 and 2015. The Accounting Officers within the sector were fully involved in the area of programmes and strategies development. The Sector Planning Team (SPT) collated, synergized and developed the document for subsequent review by the Sector MTSS Committee under the chairmanship of the Permanent Secretaries Ministry of Agriculture and Natural Resources.

In the course of developing the MTSS document, there were few challenges encountered in the following areas:

· The Sector Planning Team (SPT) was preparing the document in addition to normal official duties which hinders full participation of members.

· Some members of the Sector Planning Team (SPT) that were trained were not available to prepare the document due to posting out of their duty posts.

· The bottlenecks in data collection made the document preparation a tedious exercise.

1.3
Key Stakeholders in the Medium-Term Sector Strategy

The major stakeholders in Medium-Term Agriculture Sector Strategy in Ondo State are: Ministry of Agriculture, Ministry of Natural Resources, Agriculture Development Programme (ADP), Agriculture Input Supply Agency (AISA), Wealth Creation Agency (WECA), FADAMA III Additional Financing project and various farmers union.

1.4 Summary and Conclusion
In the policy direction of the agricultural sector, the selected programmes were directly related to the functions expected of the sector. In view of this, at a meeting of the stakeholders (Permanent Secretaries, Directors and the Sector Planning Team) it was directed that related programmes/projects that affect the sector directly and those that will assist the farmers and youths in creating employment, reduce poverty level, increase wealth and standard of living of the citizenry of the State were projected. The programmes of the agricultural sector were designed with utmost consideration of the Global, National, Regional and State policy direction after a thorough evaluation of the impact assessment of such programmes on the beneficiaries (farmers, agro based industries and other consumers).

1.5 Outline of the Structure of the Document

The first chapter gives a brief introduction and snapshot of what the whole document entails. 

Chapter two delves into the historical facts of the State, overview of the policy and current realities of the Agricultural sector as well as the goals and programmes for the sector. 

The third chapter considers the evolution of the sector strategies and inputs from various stakeholders with due attention to resource limitations. 

Chapter four shows the 2017-2019 expenditure projections. 

The fifth chapter proposes a timeline for the implementation of the sector’s strategies: when, where and how data will be obtained to determine the level of achievement of stated goals.  It also demonstrates the institutional capabilities and responsibilities for the Monitoring and Evaluation (M&E) exercise.
Chapter 2. The Sector and Policy in the State
2.1 A brief background to the State

Ondo State was created in 1976 out of the defunct Western State of Nigeria.  The State has a land area of 14,788,725 Sq km and population of 3.441 million people (2006 Census).  The State lies within latitudes 5045’ and 80 13’ North and longitudes 40 45’ and longitude 6o East.  As a littoral State, it is bordered in the South by the Atlantic 0cean; Northwest by Ekiti and Kogi States, West by Osun State, South West by Ogun State; Northeast and East by Edo State and Southeast by Delta State.

The State has abundant natural resources (including mineral resources such as large deposit of Crude oil, natural gas, timber and Bitumen).  Official statistics show that about 10% of the total crude oil exported from Nigeria comes from Ondo State.  Its bitumen deposit is among the three largest in the world.  The solid minerals include Granite, Silica, Sand, Kaolin, Clay, Limestone, Salt and Iron Ore among others.  In addition, the State is endowed with renewable resources such as Timber, Oil Palm, Rubber, Cashew, Cocoa, Coffee, Kolanuts e.t.c.  

It is pertinent to mention here that the major industry that Ondo State is noted for is Agriculture; and every administration recognizes the fact that Agriculture is the bedrock of any meaningful development in the society.  In this regard, government has been investing massively in the restoration and expansion of the sector.
2.2 A brief introduction to the Sector
Agriculture has been in existence before the creation of the State in 1976 out of the defunct Western State of Nigeria in 1976.  At creation of the State, the sector was named Ministry of Agriculture and Rural Development. In 1992, the Ministry was renamed Ministry of Agriculture, Natural Resources and Cooperatives to reflect the Cooperative functions of the Ministry of Trade, Industries and Cooperatives which was merged with it.  

However, in 1993, the Cooperatives Department was carved out of the Ministry and merged with the Department of Rural Development of the Governor’s Office to become the then newly created Ministry of Rural Development and Cooperatives. In January, 1994 the Ministry was further re-christened Ministry of Agriculture and Rural Development with the transfer of the defunct Ministry of Rural Development to it. In 1999, the Ministry was split into two as Ministry of Agriculture and Ministry of Natural Resources with two Commissioners. In 2004, the Ministries were merged again as Ministry of Agriculture, Fisheries and Forest Resources with two Permanent Secretaries and one Commissioner piloting the ship of the Ministry. In 2009, the Ministry was de-merged and renamed Ministry of Agriculture and Ministry of Natural Resources.


The Agricultural Sector comprises of the following Ministries and Agencies:

Ministry of Agriculture;

Ministry of Natural Resources;

Agricultural Development Project;

Agricultural Inputs Supply Agency;

Wealth Creation Agency and 

FADAMA III Project.

2.3 The current situation in the Sector
Agriculture was the first occupation of man on earth.  Most of the foods produced are from agricultural organic items which are plants, crops, animals, birds and fishes mainly cultivated by man.  Because of this underlying importance of Agriculture to the survival of a Nation and mankind, some Countries have attained self-sufficiency and food security for its citizenry.  


The State Government since inception in 1976 has always collaborating with the Federal Government of Nigeria in the implementation of various agricultural policies and programmes aimed at achieving self sufficiency in food production and food security. Such policies and Programmes include:

Operation Feed the Nation (OFN) , 1976;

National Accelerated Food Production Programmes (NAFPP), 1978;

Green Revolution Programme (GRP), 1979;

Structural Adjustment Programme (SAP), 1986;

Directorate of Food Road and Rural Infrastructure (DFRRI) 1986;

Better Life for Rural Women Programme, 1987;

Family Support Programme, 1995;

Back to Land Programme, 1999;

Millennium Development Goals (MDGs) 2000;

National Programme for Food Security (NPFS) 2002;

Root and Tuber Expansion Programme (RTEP) 2003;

Agricultural Transformation Agenda (ATA), 2011;

Fadama II Programme 2008

Fadama III Additional Financing 2014 etc.

In line with the present administration A-CARING HEART programme, three of the policy programmes were dedicated to the sector namely: 

(i) Agriculture and food security;

(iii) No to poverty programme and 

(ii) Rural development.

The State Government has also partnered with various National and International Organizations to achieve food security in the State. These include:
(a)
Niger Delta Development Commission (NDDC) 

(b)
Food and Agriculture Organization (FAO), 

2.4 Overview of the sector’s institutional structure
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As outlined in Figure 2 above , the ministries were headed by the Honourable Commissioners assisted by the Permanent secretaries, while the Agencies were headed by Chairmen.
2.4.1 Ministry of Agriculture
The Ministry of Agriculture comprises of the following departments:  
(i) Agricultural Services, 
(ii) Engineering Services; 
(iii) Veterinary Services; 
(iv) Livestock Services; 
(v) Fisheries Services; 
(vi) Rural Development; 
(vii) Tree Crops Unit; 
(viii) Agro-climatological Project; 
(ix) Accounts Department; 
(x) Finance and Administration
(xi) Planning, Research and Statistics; and 
(xii) Cocoa Revolution Project. 
2.4.2
The Ministry of Natural Resources 
The Ministry of Natural Resources comprises of the following departments: (a)
Produce Inspection Services; 
(b)
Anti-Smuggling and Pest Control; 
(c )
Exploitation and Utilization; 
(d )
Environmental, Conservation and Regeneration; 
(e)
Wildlife and Ecotourism; 
(f)
Joint Task Force Unit; 
(g)
Ondo State Afforestation Project (OSAP); 
(h) Accounts department;
(i)
Finance and Administration 
(j)
Planning, Research and Statistics; 

The specific statutory mandates of the sector include:

(i) Self sufficiency in basic food commodities in which the State has comparative advantage;

(ii) Production beyond immediate home demands with surplus for agricultural raw materials to feed the agro industrial sub-sector; 
(iii)  Managing the State’s forest reserves on a sustainable basis to satisfy the timber and other forest produce and ecological requirements of Ondo State, now and in the future; 
(iv)  Control of Wildlife resources for the purpose of scientific study
(v)  To increase food production through Agro-forestry scheme (i.e Taungya farming) located in the different State’s Forest Reserve; 

(vi)  To determine the quality of all scheduled produce viz cocoa, palm, kernel, cashew nuts and coffee via Quality control and advisory services including anti-smuggling duties and the policing of the control/exit posts. Collection of all approved revenue from grading and allied duties in accordance with laid down rules and regulations;

(vii) To employ sound management principles, practices and initiate or develop appropriate development programmes, policies and legislations in partnership with relevant stakeholders (National and International) using its abundant human and material resources.
(viii) The Ondo State ADP was established in 1989 by  Edict number  8 Ondo State  of Nigeria Official Gazette no 19 vol. 15  of 24th July 1990’ after the termination of the enclave Ekiti Akoko Agricultural Development Project in 1988. The Project was up till 31ST March, 1996 funded under a tripartite arrangement involving the World Bank, Federal and State Governments under the MS ADP III loan. Since the expiration of the World Bank Loan, the funding of the Project remains the responsibility of the Federal and Ondo State Governments.

· The Ondo State ADP being an intensive agricultural extension outfit and service oriented project, has the following functions:

· Mobilization of small-scale farmers towards increased agricultural production through the use of Intensive Extension Training and Visit (T&V) system with the ultimate aim of improving the standard of living and economic well-being of farmers.

· Production and distribution of improved varieties of seeds and seedlings to farmers

· Development of agro-processing facilities to enhance produce preservation and storage.

· Development of small-scale irrigation agriculture.

· Improving fish production technology and livestock (poultry, rabbitrry, sheep and goats) production.

·  Provision of liaison services to facilitate credit assistance to small-scale farmers.

·  Formation and development of viable farmers groups.

· Contributing to sustainable National Food Security through rapid increase in productivity and food production on an economically and environmentally sustainable basis.

· Increasing small holders’ production of cassava, yam, cocoyam and potatoes as well as their end products.

· Coordinating and implementing all Federal Government agricultural initiatives externally funded agricultural projects in the state.
(ix)    Agricultural Inputs Supply Agency

The overall objective for establishing the Agency is to make agro-inputs distribution and sales to farmers in Ondo State effective and efficient.  In its bid to accomplish the mandate, the project carried out the following functions.

Procurement of agro-inputs.

Storage of agro-inputs.

Distribution of agro-inputs to the Farm Service Centres in all the 18 

Local Government Areas.
Sales of Agro-inputs in all the Farm Service Centres.
(x)
Wealth Creation Agency
· To design and formulate policies and strategies aimed at creating wealth through the provision of employment in agriculture and aggressive promotion of micro and small scale enterprises.

· To implement programs that act as catalysts to the systematic evolution of a new crop of professional farmers and agricultural entrepreneurs.
· To design and develop efficient integrated value chain mechanism that focuses on production, processing, preservation, marketing and distribution of quality agricultural and non-agricultural products.
· To provide a framework for entrepreneurial training, research and development in micro and small scale enterprises.
· To develop viable indigenous technology as a means of wealth creationTo produce and provide information and statistics on wealth creation strategies and outcomes of state government programs

(xi)
Fadama III Project
· 
The Project Development Objective (PDO) of the Project is to increase the income of users of land and water resources on a sustainable basis.  The Project is a paradigm shift from first National Fadama Development Project (NFDP I) as it is anchored on Community Driven Development (CDD) approach i.e. bottom-top approach and covers more than low land farming.
· The Project is been funded by the World Bank, Federal Government, State Government, Local Governments and Beneficiaries.

· The Project covers the 18 Local Government Areas of the State at 10 Communities per Local Government Area and each Local Government Area has a Local Fadama Desk Office at each council secretariat.

2.5 Statement of the sector’s mission, vision and core values
MISSION

To mobilize the people of Ondo State to harness all our God-given resources, create and use wealth for the ends of individual happiness, collective fulfillment and peaceful cohabitation in an environment of transparent and honest leadership.

VISION

To make Ondo State the best administered State in Nigeria and cynosure of all eyes, of which all its citizens shall be proud; where equity, justice and fairness shall be the driven forces of Government action.

CORE VALUES

“Ise Logun Ise” – Pay Off meaning “Hard Work, a Panacea to Hunger” 

The above mission, vision and core values are achievable through the following:  

· Self sufficiency in basic food commodities in which the State has comparative advantage in their production;  
· Production beyond immediate home demand with surplus exported or supplied as agricultural raw materials to meet the needs of the agro industrial sub-sector;
· Modernization of agricultural production, processing storage and distribution through the infusion of improved technologies and management techniques to make it more responsive to the demands of other sectors of the state’s economic.
· Creation of rural employment opportunities to stem the rural-urban migration of unemployed youths and protection and 
· improvement of the State forest resources and preservation of the environment for sustainable development.
· To ensure that the state natural resources are brought under sustainable management aimed at producing natural resources in perpetuity and foster environmental stability.
· To employ sound management principles, practices and initiates or develop appropriate development programmes policy and legislation in partnership with relevant stakeholders (national and international) using its abundant human and material resources.
· Ensuring the application of sound and efficient forest management systems for the sustainable production of forestry goods and services and Coordination of activities/issues pertaining to conservation, protection, utilization and renewal of the forest resources.
· To maintain the highest quality standards possible for our scheduled produce and to ensure that our graded produce reach the world market, local industrial processors or consumers in their original graded form and to inspect, grade and pass all scheduled farm produce in accordance with the quality standards prescribed by the Federal Government.
· Sustenance and expansion of forest reserves and plantations

2.6 Sector Policy

Ondo State Agricultural policy aims at achieving an overall agricultural growth and development on a sustainable basis.  The policy seek to attain self sustaining in all the sub-sectors of agriculture and the structural transformation of rural areas, which are necessary for the overall socio-economic development in the quality of life of the people in rural and urban areas.

1. Attainment of food security in terms of both quantity and quality.

2.  Exploration of the various Agricultural Value Chains for value addition to agricultural produce

3. Forestry development and natural resources conservation policy aims at providing framework for the sustainable utilization and management of forest resources in the state as well as ensuring that available natural resources are utilized sustainably. 
4. Evolution of programmes and strategies for forest conservation, bio- diversity, and ecotourism.
5. Ensuring that all scheduled produce meant for export and local consumption meet internationally acceptable standards.

6. Intensive agricultural extension services to educate farmers on the adoption of innovations in farming techniques.
The sector’s goals and programmes for the MTSS period

The basic learning point of the Agricultural sector to achieve her aspiration set in 2019 is to optimize the available physical and natural potentials through the following:

· Development of farms and farmers register for database purpose; This will enable us to know hectarage/number of farmers and the inputs requirements;

· Promotion of Agricultural value chains: arable and permanent crops; livestock and fisheries for self-sufficiency in food production.

· Development, registration, regulation and licensing of veterinary hospitals, clinics, abattoir and meat shops, livestock market and veterinary diagnostic laboratory.

· Development of vibrant community based farmers associations and feedback for farmers’ complaints. 

· Sustainable Household food security programme through UNICEF Assisted programme, Food and Agricultural Organisation (FAO) and other MDGs Agricultural related programmes. 

· Development of Agricultural mechanization and infrastructure for production, maintenance, harvesting, processing and storage.

      •
Development of agro-business and investment promotion for Youths and Gender 
Empowerment.

     •
Development of meteorological, soil and Laboratory services for regular 
monitoring of the State weather data for accurate and reliable generation.

     •
Increasing the income of users of rural land and water resources on sustainable 
basis.

    •
Organizing extension programme using Training and Visit (T & V) system and 
Farmer Field School Approach

    •
Strengthening   Research– Extension– Farmers- Input– Linkage-System 
(REFILS) 

    •
Procurement, distribution and sales of genuine Agricultural inputs to farmers at 
highly subsidized prices.

    •
Designing and formulating policies and strategies aimed at creating wealth 
through the provision of employment in agriculture and aggressive promotion of 
micro and small scale enterprises by implementing programs that act as catalysts 
to the systematic evolution of a new crop of professional farmers and agricultural. 

    •
Aggressive regeneration, conservation and protection of the State forest resources 
by checking encroachment and illegal logging in accordance with the forest laws 
and regulations to achieve a sustainable forest management.


Encouraging wildlife and ecotourism activities in the state Game reserve in 
collaboration with development partners

    •
Inspecting, passing and grading of all scheduled farm produce in accordance  with 
the Internationally acceptable standards prescribed by enforcing the provision of 
produce laws and regulations.

    •
Rendering advisory services to producers and buyers on post harvest care, storage 
and pest control
The programmes in the agricultural sector aimed at alleviating poverty in rural communities of the State include:

(a)
Agricultural Development Programme
(b)
National Programme for Food Security (NPFS)

(c)
Rural Institution Development Programme

(d)
FADAMA III Additional Financing Project

(e)
Agricultural Inputs mobile sales and palliative programmes

(f)
Agricultural output buy-back programme

(g)
Youths in Agriculture programme

(h)
Crop Value Chains Programme

( i )
Livestock Value Chains Programme

( j )
Fisheries and aquaculture value chains programme

(k)
Agricultural value chain support Programme

(l)
Agricultural Mechanization and infrastructure Programme

(m)
Growth Enhancement Support (GES) Scheme

(n)
Meteorological, soil and laboratory programme

(o)
Cocoa Revolution Project

(p)
Graduates employment scheme/ Pro-farmers Agropreneur Sustainable Scheme

(q)
Agricultural credit scheme for farmers

(r)
Inspection, passing and grading of farm produce and Anti-smuggling programmes

(s)
Regeneration, conservation and protection of forest resources programme

(t)
Dry season farming programme

(u)
Reducing Emission from Forest Degradation and Deforestation (REDD+)
Table 1: Summary of State Level Goals, Sector Level Goals, Programmes and
Outcomes

	State Level Goals
	Sector Level Goal
	Programmes
	Outcomes

	 Stabilise Ondo States’ economy and set the stage for effective take-off of critical sectors of economy in the subsequent period 
	 Sustenance and expansion of forest estates and plantations 
	Regeneration, conservation and protection of forest and wildlife resources programme


	Protected Environment 

Enhanced raw material for wood based industries

Increased employment generation

Increased revenue generation

Improved Ecotourism  and Tourists attraction  

 

	
	
	Reducing Emission from Forest Degradation and Deforestation (REDD) 
	Enhanced  forest sustainability

Protected Environment  

Increased Foreign Direct Investment (FDI)

	
	 Expansion of livestock production capacity
	Livestock Value Chains Programme


	 Increased in employment generation

Enhanced Food security

Enhanced Wealth creation

Increased protein intake

	
	 Increase in aquaculture capacity of the State
	 Fisheries and Agriculture Value Chains Programme           
	 Increased employment generation

Enhanced Food security

Enhanced Wealth creation

Increased protein intake

	 
	 Crop hectarage expansion, intensification and mechanization
	Crop Value Chains Programme

Fadama III  additional financing project

Youths in Agriculture programme

Graduates employment scheme/ Pro-farmers Agropreneur Sustainable Scheme

Agricultural credit scheme for farmers
Meteorological, soil and laboratory programme

Cocoa Revolution Project

Agricultural Mechanization and Infrastructure Programme 


	Increased employment generation

Food security

Enhanced Wealth creation

Increase in cropable area 

Increased farm area, yields and production

Enhanced youth empowerment
Weather data dissemination 
 



	
	Promotion of irrigation farming
	Dry season farming programme


	Increased in crops’ yield and income of farmers

Enhanced Food security

Sustainable employment



	
	Enforcement of grading procedures, anti smuggling and pest control in accordance with produce laws and regulations
	Inspection, passing and grading of farm produce and Anti-smuggling programmes


	Improved quality of produce

Enhanced income of farmers 

Enhanced revenue generation to government

Improved health for produce consumers

International acceptance of produce

	
	Procurement, distribution and sales of Agricultural inputs.
	Growth Enhancement Support (GES) Scheme

Agricultural Inputs mobile sales and palliative programmes

Agricultural output buy-back programme


	Improved  access to input

Increased  farmers income

Reduced post harvest challenges e.g. storage

	
	Strengthening Research–Extension–Farmers- Input–Linkage-System (REFILS)
	Agricultural Development Programme

National  Programme for Food Security (NPFS)

Rural Institution Development Programme


	Enhanced farmers skills in modern farming techniques

Increased farm area, yields and production

Enhanced Food security




Table 2: Goals, programmes and outcome deliverables

	Sector Goals
	Programmes
	Outcome Deliverables
	KPI of Outcomes
	Baseline (i.e. Value of  Outcome in 2015)
	Outcome Target

	
	
	
	
	
	2017
	2018
	2019

	Sustenance and expansion of forest estates and plantations
	Regeneration, conservation and protection of forest and wildlife resources programme

	Protected Environment 

Enhanced raw material for wood based industries

Increased employment generation

Increased revenue generation

Improved Ecotourism  and Tourists attraction   
	-Hectarages (Ha) of forest plantation established 

-Number of tree seedlings raised (Exotic and Indigenous)

-Amount of revenue generated

-Number of employees engaged

Number of Game reserve established
	10Ha

10,000

334,819,912

45

1
	100

110,000

350,000,000

100

1
	150

165,000

400,000,000

150

1
	200
210,000

450,000,000

200

1

	
	Reducing Emission from Forest Degradation and Deforestation (REDD) 
	 Enhanced  forest sustainability

Protected Environment  

Increased Foreign Direct Investment (FDI)
	Number of standing trees unexploited

Amount of revenue generated

Number of investors attracted.


	N/A

0

0


	N/A

50,000,000

1
	N/A

100,000,000

2
	N/A

150,000,000

3

	 Expansion of livestock production capacity
	Livestock Value Chains Programme


	Increased in employment generation

Enhanced Food security

Enhanced Wealth creation

Increased protein intake
	No of livestock raised

Amount of revenue generated

Number of employment generated


	0

716,000

0


	10,000

1,000,000

40
	20,000

2,000,000

80
	30,000

3,000,000

120

	 Increase in aquaculture capacity of the State
	 Fisheries and Agriculture Value Chains Programme           
	 Increased employment generation

Enhanced Food security

Enhanced Wealth creation

Increased protein intake
	Number of ponds established

Number of fingerlings stocked

 Kilograms of fishes sold

Amount of revenue generated

Number of employment generated


	600

1,200,000

10,000

287,000

0
	20

1,500,000

5,000

300,000
50
	25
1,600,000

6,000

350,000

60
	30

1,700,000

7,000

400,000
70


	Promotion of irrigation farming
	Dry season farming programme

	Increased crops’ yield and income of farmers

Enhanced Food security

Sustainable employment
	Hectarages of land irrigated

Hectarages of land cultivated


	20 Ha
	25 Ha
	30 Ha
	35 Ha

	Enforcement of grading procedures, anti smuggling and pest control in accordance with produce laws and regulations
	Inspection, passing and grading of farm produce and Anti-smuggling programmes


	Improvement in the quality of produce

Enhanced income of farmers 

Enhanced revenue generation to government

Improved health for produce consumers

International acceptance of produce
	Tonnage of produce graded

Amount of revenue generated


	Cocoa 74,822 MT

Palm Kernel 19578 MT

Cashew Nuts 1,201 MT

Rubber latest 8,075 MT

N334,304,772


	
	
	

	Procurement, distribution and sales of Agricultural inputs.
	Growth Enhancement Support (GES) Scheme
Agricultural Inputs mobile sales and palliative programmes

Agricultural output buy-back programme


	Improved  access to input

Increased in farmers income

Reduced post harvest challenges e.g storage
	Number of inputs distributed

Number of farmers benefited

Number of storage facilities available

Tonnage of farm produce stored


	
	
	
	

	Strengthening Research–Extension–Farmers- Input–Linkage-System (REFILS)
	Agricultural Development Programme

National  Programme for Food Security (NPFS)

Rural Institution Development Programme

	Enhanced farmers skills in modern farming techniques

Increased farm area, yields and production

Enhanced Food Security


	Number of extension visits

Number of research results demonstrated

Ratio of extension workers to farmers

Hectarages of farm established.
	
	
	
	


Chapter 3:The Development of Sector Strategy

Chapter 3: The Development of Sector Strategy

Chapter 3: The Development of Sector Strategy
Major Strategic Challenges
· Non release of the budgetary provision for the sectoral  activities;

· No functional vehicles for monitoring of the sector’s activities;

· Non recruitment of professional and technical staff to oversee the sectoral activities;
· Inadequate office accommodation and equipment for service delivery. 

· Persistent encroachment by Fulani Herdsmen

· Encroachment of the forest reserves

· Smuggling of agricultural produce
3.1 Resource Constraints
The Sector has identified the challenges to provision of agricultural inputs, extension services, raw materials to wood based industries and management of the forest resources  in the State to include but not limited to the following:

•
Inadequate, unreliable and epileptic power supply.

· Inadequate professional and technical staff to carry out the ever expanding

Mandates of the sector
•
 High operating costs and tariffs 

•
 High interest on agricultural loans
•
 Resource mobilization challenges

•
 Duplication and overlap of roles among Ministries, Agencies and Projects
•
 Low capacity challenge in the State Agricultural services delivery
•
Weak regulatory framework

•
 Framework for PPP development still evolving
•
Lack of appropriate Policy, Legal, Regulatory and Institutional Framework for 
agricultural sector target in the State.

•
No Strategic Framework/Long term Master Plan for agricultural projects
•
High population growth which results in an ever increasing demand for 
agricultural land for 
housing purposes thereby creating a large supply gap.
•
Encroachment of forest reserve going on unabated 
•
Smuggling of the agricultural produce (cocoa, palm kernel and cashew) out of the 
state by smugglers. 

•
Inappropriate pricing and tariff collection mechanisms.

•
Inadequate public awareness about available Agricultural interventions.

•
Poor cooperation between the Public and Private Sectors in the construction 
agricultural sector infrastructure.

•
No regulation to monitor the activities of forest resources and their exploitation.

•
In adequate data base for planning, formulation, monitoring and evaluation.

•
Lack of enforcement in the maintenance level in agricultural services delivery
Table 3: Summary of 2014 Budget Data for the Sector

	Item
	Approved Budget (N) in 2014
	Amount Released (N) in 2014
	Actual Expenditure (N) 2014
	Amount Released as % of Approved
2014
	Actual Expenditure as % of Releases
2014

	Personnel 
	1,251,930,208.00
	1,251,930,208.00


	1,251,930,208.00
	100
	100

	Overhead
	69,000,000.00


	51,234,000.00
	51,234,000.00
	74
	100

	Capital 
	2,937,000,000.00
	507,478,172.14
	507,478,172.14
	17.3
	100

	Total 
	4,257,930,208.00
	1,810,642,380.14
	1,810,642,380.14
	43
	43


Table 4: Summary of 2015 Budget for the Sector

	Item
	Approved Budget (N) in 2015
	Amount Released (N) as at end December2015
	Actual Expenditure (N) as at end December 2015
	Amount Released as % of Approved
	Actual Expenditure as % of Releases

	Personnel 
	1,345,493,207.87
	830,010,664.53
	830,010,664.53
	62
	62

	Overhead 
	57,000,000.00
	42,455,660.00
	42,455,660.00
	75
	100

	Capital 
	1,558,810,000.00
	249,431,736.07
	249,431,736.07
	16
	100

	Total
	2,961,303,207.87
	1,121,898,,060.52
	1,121,898,,060.52
	38
	38


Table 5: Summary of the Review of Ongoing and Existing Projects Scorecard (Ranked by Average score for Ongoing and Existing Projects and by Final Score for New Projects)
	S/N
	Project Title
	Criterion
	Average/ Final Score 
	Rank
	Justification

	
	
	1
	2
	3
	4
	5
	
	
	

	Ongoing and Existing Projects

	1
	 Crop Value Chains Programme

	 4
	4 
	3
	2
	4
	3.4
	3
	The project showed sufficient and convincing evidence that is on-going of moderate positive impact already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued. Future recurrent cost implications should be considered 

	2
	Meteorological, soil and laboratory programme

	2
	4
	3
	4
	4
	3.4
	3
	The project showed sufficient and convincing evidence that is on-going of moderate positive impact, already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued. Future recurrent cost implications should be considered

	3
	Agricultural credit scheme for farmers


	3
	3
	2
	1
	3
	2.4
	5
	The project showed sufficient and convincing evidence that is ongoing, of moderate positive impact and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued.

	4
	Fadama III  additional financing project


	
	
	
	
	
	
	
	The project showed sufficient and convincing evidence that is on-going of moderate positive impact, already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued. Future recurrent cost implications should be considered

	5
	Agricultural Mechanization and Infrastructure Programme 


	 4
	4
	3
	3
	4
	3.6
	2
	 The project showed sufficient and convincing evidence that is ongoing, of moderate positive impact, already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued.

	6
	Cocoa Revolution Project


	3
	3
	2
	1
	3
	2.4
	5
	 The project showed sufficient and convincing evidence that is ongoing, of moderate positive impact and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued. Future recurrent cost implications and impact of the budget commitment should be considered.

	7
	 
Regeneration, conservation and protection of forest and wildlife resources programme
	 4
	4
	3
	3
	4
	3.6
	2
	 The project showed sufficient and convincing evidence that is ongoing, of moderate positive impact, already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued.

	8
	 Extension delivery services
	3
	4
	4
	3
	4
	3.6
	2
	 Sufficient and convincing evidence that the project is ongoing, of moderate positive impact, already completed and made substantial contribution to achievement of the sector's goal under vision 20:2020 therefore should be continued.

	9
	 Construction of stores at farm’s service centre
	3
	3
	2
	1
	3
	2.4
	5
	 The project showed sufficient and convincing evidence that is ongoing, of moderate positive impact and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued. Future recurrent cost implications and impact of the budget commitment should be considered.

	10
	 Pro-farmer/Agro premiums sustainable scheme
	4
	3
	3
	3
	4
	3.4
	3
	 The project showed sufficient and convincing evidence that is ongoing, of moderate positive impact, already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued.

	11
	Livestock Value Chains Programme


	4
	4
	4
	4
	4
	4
	1
	The project showed sufficient and convincing evidence that is ongoing, of moderate positive impact, already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued.

	12
	Fisheries and Agriculture Value Chains Programme           
	3
	2
	3
	4
	2
	2.8
	4
	The project showed fair and acceptable evidence that is on-going of moderate positive impact already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued. Future recurrent cost implications should be considered

	13
	Dry season farming programme

	2
	4
	3
	4
	4
	3.4
	3
	The project showed sufficient and convincing evidence that is on-going of moderate positive impacts, already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued. Future recurrent cost implications should be considered

	14
	Agricultural Development Programme

National  Programme for Food Security (NPFS)

Rural Institution Development Programme

	2
	4
	3
	4
	4
	3.4
	3
	The project showed sufficient and convincing evidence that is on-going of moderate positive impacts already completed and made substantial contribution to the achievement of the sector's goal under vision 20:2020 therefore the project should be continued. Future recurrent cost implications should be considered

	New Projects

	1
	 New generation of farmers programme
	NA
	NA
	NA
	NA
	 4
	4
	1
	 From the scoring, it can be deduced that the project is critical to the achievement of the sector's goal under vision 20:2020, therefore there should be budgetary provision.

	2
	 Reducing Emission from Forest Degradation and Deforestation (REDD)
	NA
	NA
	NA
	NA
	 4
	4
	1
	 From the scoring, it can be deduced that the project is critical to the achievement of the sector's goal under vision 20:2020, therefore there should be budgetary provision.

	3
	 Support (GES) Scheme
Agricultural Inputs mobile sales and palliative programmes

Agricultural output buy-back programme


	NA
	NA
	NA
	NA
	 4
	4
	1
	 From the scoring, it can be deduced that the project is critical to the achievement of the sector's goal under vision 20:2020, therefore there should be budgetary provision.

	4
	Inspection, passing and grading of farm produce and Anti-smuggling programmes


	NA
	NA
	NA
	NA
	 4
	4
	1
	 From the scoring, it can be deduced that the project is critical to the achievement of the sector's goal under vision 20:2020, therefore there should be budgetary provision.

	5
	 Procurement of fumigation equipment
	NA
	NA
	NA
	NA
	 4
	4
	1
	 From the scoring, it can be deduced that the project is critical to the achievement of the sector's goal under vision 20:2020, therefore there should be budgetary provision.


Note:

NA = Not Applicable

Criterion 1= Evidence that the Existing Projects are indeed Ongoing

Criterion 2= Clarity of Current Justification for Budget Commitment

Criterion 3= Current Impact of Budget Commitment

Criterion 4= Likelihood of Completion in 2017 – 2019 Timeframe.

Criterion 5= Relation to the Sector’s goals
Table 6: Capital Costs Commitments
	S/N
	Project Title
	Status of Completion
	Contract Sum (NM)
	Amount Paid to Date (NM)
	Outstanding Commitment (NM)

	1
	 Raising of seedlings
	Nil
	Nil
	Nil
	Nil

	2
	 Establishment of plantation 
	Nil
	Nil
	Nil
	Nil

	3
	 Forestry inventory and survey
	Nil
	Nil
	Nil
	Nil

	4
	Construction of Semi –Mechanized abattoir
	95 %
	497.132
	477.842
	19.290

	5
	Hosting of forest stakeholders meetings
	Nil
	Nil
	Nil
	Nil

	
	Maintainance of pigs
	
	
	Nil
	

	
	Maintainance of rabbits
	
	
	Nil
	

	
	Attending both local and international conferences
	9.5%
	10,000,000
	950,000
	9,050,000

	
	Forest Protection 
	Nil
	Nil
	Nil
	Nil

	
	Raising of pullet,  broilers and turkey
	
	
	6,000,000


	

	
	Veterinary clinical services
	
	
	Nil
	

	
	Establishment of fish ponds
	
	
	Nil
	

	
	Planting of cassava, Rice  and Tomatoes
	
	
	106,000,000


	

	
	Training of pro-farmers
	
	
	N/A
	

	
	Disbursement of loan to farmers and loan recovery
	
	2,666,000,000.00
	25,000,000
	78,500,000.00

	
	Collection of Meteorological data and soil testing for farmers
	
	
	6,950,000
	

	
	 Rehabilitation of old farms
	
	
	700,000,000
	

	
	Land preparation 

Tractor hiring and leasing
	
	
	1,000,000,000

N/A

	

	
	Cultivation of vegetable
	
	
	N/A
	

	
	Training of farmers
	
	
	N/A


	

	
	Production of cassava cuttings
	
	
	18,460,000
	

	
	Empowerment of pro-farmers
	
	
	N/A
	

	
	Raising of fingerlings
	
	
	N/A
	

	
	Grading of produce
	40%
	45,000,000
	33,900,000
	11,100,000

	
	Purchase and distribution of Agro-inputs
	Nil
	285,000,000
	285,000,000
	Nil

	
	Buying of excess Agricultural produce for storage
	100%
	10,000,000
	10,000,000
	0

	
	Anti-Smuggling activities
	0
	0
	0
	0

	
	Pest Control services
	0
	0
	0
	0

	
	 Extension Delivery Services
	
	
	200,000,000
	


Table 7: Personnel
 Costs – Existing and Projected
	Number of Staff
	 
	 
	 
	 
	 

	Items of Personnel Costs
	2015 Budget
	2015 Actual
	2017
	2018
	2019

	Basic Salary
	
	 
	 
	 
	 

	Acting Allowance
	
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	 
	 
	 
	 

	Medical Allowance
	
	 
	 
	 
	 

	Rent Supplement
	
	 
	 
	 
	 

	Leave Grant
	
	 
	 
	 
	 

	Domestic Staff Allowance
	
	 
	 
	 
	 

	Furniture Allowance
	
	 
	 
	 
	 

	Meal Allowance
	
	 
	 
	 
	 

	Utility Allowance
	
	 
	 
	 
	 

	Overtime Allowance
	
	 
	 
	 
	 

	Contributory Pension
	
	 
	 
	 
	 

	Other Allowance
	
	 
	 
	 
	 

	Total Cost (N)
	1,345,493,207.87
	830,010,664.54
	913,010,730.98
	1,004,311,904.07
	1,104,743,094.47


Note: If the personnel emoluments are consolidated, put the total under the Total Cost row.
Table 8: Overhead Costs – Existing and Projected
	Items of Overheads
	2015 Approved
	2014 Actual
	2016
	2017
	2018

	Travel & Transport
	 12,146,000
	 16,097,780
	 17,000,000
	 18,500,000
	 20,000,000

	Utility Services
	 2,107,941
	 934,480
	 3,000,000
	3,500,000
	3,500,000

	Information & Communication Services
	 2,005,500
	 459,970
	 3,000,000
	3,000,000
	4,000,000

	Stationery
	 5,211,500
	 1,459,570
	 6,000,000
	7,000,000
	8,000,000

	Other Materials & Supplies
	 
	 
	 
	 
	 

	Printing
	 3,165,500
	 1,405,590
	 3,000,000
	4,000,000
	4,000,000

	Maintenance Costs
	 12,726,058.78
	 6,,629,085
	 14,000,000
	14,500,000
	15,000,000

	Training & Staff Development
	 7,403,500
	2,416,815
	 8,000,000
	9,000,000
	10,000,000

	Operating Costs
	 
	 
	 
	 
	 

	Staff Welfare Services
	 6,656,000
	3,242,170
	 6,500,000
	7,500,000
	8,000,000

	Professional Services
	 400,000
	 311,040
	 500,000
	500,000
	600,000

	Grants, Contributions & Subsidy.
	 
	 
	 
	 
	 

	Entertainment & Hospitality
	 3,013,750.22
	 1,333,790
	 3,500,000
	4,000,000
	5,000,000

	Hotels Expenses
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Pension & Gratuity
	 
	 
	 
	 
	 

	Advertisement & Publication
	 
	 
	 
	 
	 

	Other Overhead
	 4,172,250
	 1,831,020
	 4,000,000
	4,000,000
	4,000,000

	Total Cost (N)
	59,008,000
	 36,121,310
	68,500,000
	75,500,000
	82,100,000


Note: If the overhead costs are consolidated, put the total under the Total Cost row.
3.2 Contributions from partners
The table below show the expected contribution from the Agricultural sector donors and the expected counterpart funding expected from the state government between the periods of 2017 to 2019 for the sector.

However, the Federal government is also partnering the State in the sales of highly subsidised agro-inputs to farmers with a 25% subsidy from the Federal Government and 25% from the state Government, the farmers are left with only the remaining 50% cash payment. The contribution from the FADAMA III additional financing project is expected to be disbursed to farmers users’ group for the cultivation of cassava, rice and tomatoes, UNICEF programme is aimed at sensitization and empowerment of child care givers in rural communities and REDD+ is a United Nation programme aimed at forest sustainability and carbon stock market 

 Table 9: Grants and Donor Funding
	Source / Description of Grant
	Amount Expected (N’M)
	Counterpart Funding Requirements (N’M)

	
	2017
	2018
	2019
	2017
	2018
	2019

	 Fadama III
	5.000
	310.00
	15.00
	35.355
	35.355
	35.355

	 UNICEF (House Hold Food Security & Nutrition
	2.00 
	2.00 
	2.00 
	3.00 
	3.00 
	3.00 

	 REDD+
	 199.395
	 199.395
	 199.395
	 10.00
	 10.00
	 10.00

	 
	 
	 
	 
	 
	 
	 

	 Total
	 103.00
	103.00 
	103.00 
	101.00
	101.00 
	101.00 


3.3 Program connections between Sector MDAs
sThe following are the elements of programmes that cut across sector MDAs:

· Agricultural Development Programme

· National Programme for Food Security (NPFS)
· Rural Institution Development Programme

· FADAMA III Additional Financing Project

· Agricultural Inputs mobile sales and palliative programmes

· Agricultural output buy-back programme

· Youths in Agriculture programme

· Crop Value Chains Programme
· Livestock Value Chains Programme
· Fisheries and Agriculture value chains programme
· Agricultural value chain support Programme
· Agricultural Mechanization and infrastructure Programme
· Growth Enhancement Support (GES) Scheme
· Meteorological, soil and laboratory programme
· Cocoa Revolution Project
· Graduates employment scheme/ Pro-farmers Agropreneur Sustainable Scheme

· Agricultural credit scheme for farmers

· Inspection, passing and grading of farm produce and Anti-smuggling programmes

· Regeneration, conservation and protection of forest resources programme

· Dry season farming programme

· Reducing Emission from Forest Degradation and Deforestation (REDD+)
The above programmes contributed to the achievement of State and Sector broader policy objectives through the following

(a) Increase in technical awareness and capacity building of youths and farmers;

(b) Timely delivery of extension service to youths and farmers;

(c) Increased empowerment programme to farmers;

(d) Increase in employment generation;
(e) Increase in land cultivation by youths and farmers
(f) Reduction in youths ad farmers restiveness;

(g) Increase in income level of farmers and youths;

(h) Increase in assets acquisition of farmers
(i) Increase Internally Generated Revenue (IGR)
(j) Improvement in quality of farm produce

(k) Environmental sustainability 

How programmes in other MDAs contribute to the achievement which Agricultural Sector Policies   intended to achieve.

· Aggressive capitalisation of  land resources by the Ministry of Physical Planning and Urban Development is in line with the sector’s Agricultural Mechanization and infrastructure Programme
· Tourism development  of the Ministry of Culture and Tourism is in line with protection of forest and wildlife resources programmes
· Artisanship development and empowerment programme of the Ministry of Community Development and Cooperatives is in line with the Graduates employment scheme/ Pro-farmers Agropreneur Sustainable Scheme
3.5 Outline of Key Strategies

The table 11 below describe the main strategies and core activities contained in the strategies plan of the sector. The implications for recurrent activities are captured in the Table 5 of this document.

Table 10: Summary of Projects’ Expenditures and Output Measures
	Programme
	Project / Activity Title
	Amount Spent on The Project So Far (N)
	Budgeted Expenditure / Cost (N)
	Output
	Output KPI
	Base Line (i.e. Output Value in 2015)
	Output Target 
	MTSS Activity Code
	MDA Responsible

	
	
	
	2017
	2018
	2019
	
	
	
	2017
	2018
	2019
	
	

	Regeneration, conservation and protection of forest resources programme


	Raising of seedlings

Establishment of plantation 

Forestry inventory and survey

Forest Protection 


	76,000,000

Nil

Nil


	40,000,000

Nil

Nil
	60,000,000

Nil

Nil
	80,000,000

Nil

Nil


	Seedlings raised

Plantations established

Inventory carried out
Forest protected
	No of seedlings raised

No of Ha planted

No of trees enumerated

No of forest reserve protected
	1,900,000

875

0

0
	1,000,000

300

1,000,000

5


	1,500,000

350

1,500,000

8
	2,000,000

400

2,000,000

11
	
	Ministry of Natural Resources

	Reducing Emission from deforestation and forest degradation 
	Hosting of forest stakeholders meetings

Attending both local and international conferences
	950,000
	10,000,000

	15,000,000
	20,000,000
	 Carbon dioxide absorbed by forest trees
	Hectarage of forest land protected
	0
	2,500ha
	3,000ha
	4,000ha
	
	Min. of Natural Resources

	Livestock value chain programmes
	Raising of pullet,  broilers and turkey

Maintainance of pigs

Maintainance of rabbits

Veterinary clinical services

Construction of Semi –Mechanised abattoir
	6,000,000

N/A
N/A

N/A
	15,000,000

4,200,000
500,000

10,000,000

5,000,000
	18,000,000

4,500,000
750,000

15,000,000

10,000,000
	21,000,000

5,000,000
1,000,000

20,000,000

15,000,000
	Pullets Broiler and Turkey raised

Pigs maintained

Rabbits maintained
Animals treated
Animals Diagnosed 
	No  of pullet,  broilers and turkey raised
No of weaners and breeders raised and sold

No of Youths/ farmers benefitted
No of foundation stocked raised and sold

No of Animals treated
No of Animals Diagnosed
	4,000 birds

100 weaners& 240 breeders
50 foundation stock

241,749clinical activities
26,918 Diagnostic
	10,000

120 weaners& 250 breeders
60 foundation stock

5,000

2,000
	12,000

150 weaners& 260 breeders
70 foundation stock

6,000

3,000
	14,000

180 weaners& 280 breeders
80 foundation stock

7,000

4,000
	
	Ministry of Agriculture

Ministry of Agriculture

	Fisheries and Agricultural value chains programme
	Establishment of fish ponds

Raising of fingerlings
	N/A

N/A
	30,000,000

10,000,000


	35,000,000

20,000


	40,000,000

30,000,000
	Ponds established

Fingerlings produced


	No of ponds established

No of fingerlings produced
	500 ponds

20,000
	20

5,000
	30

10,000
	40

15,000


	
	WECA

	Crop value chains programme
	Planting of cassava, Rice  and Tomatoes

Production of cassava cuttings
	106,000,000

18,460,000
	80,000,000

5,000,000
	90,000,000

10,000,000


	100,000,000

15,000,000


	Cassava, Rice and Tomatoes

Cassava cutting produced
	Tonnage of Cassava, Rice and Tomatoes
No of bundles of Cassava cutting produced
	2,983ha

2,411Ha
	1,000

1,000ha
	2,000

1,500ha
	3,000

2,000ha
	
	FADAMA III Project

ADP



	Graduate employment scheme/ Pro-farmers Agropreneur sustainable scheme
	Training of pro-farmers

Empowerment of pro-farmers
	N/A

N/A
	500,000,000

200,000,000
	500,000,000

250,000,000
	500,000,000

300,000,000


	Pro-farmers trained
pro-farmers empowered 
	No of Pro-farmers trained

No of pro-farmers empowered
	1,780 pro-farmers trained

1,780 pro-farmers
	200

200


	250

250
	300

300
	
	WECA

	Agricultural Credit Scheme for farmers
	Disbursement of loan to farmers and loan recovery
	Nil
	2,000,000
	2,500,000
	3,000,000
	Farmers benefited from loan
	Amount loan disbursed and recovered
	2,148 farmers
	2,000 farmers
	1,500 farmers
	1,000 farmers
	
	

	Meteorological, soil and laboratory programme
	Collection of Meteorological data and soil testing for farmers
	6,950,000
	10,000,000
	15,000,000
	20,000,000
	Data on Rainfall, relative humidity,  maximum and minimum temperature, evaporation
	No of rain fall days

Average rainfall recorded

Relative Humidity recorded

Max/Minimum Temp recorded
	18 Stations
	10,000,000
	15,000,000
	20,000,000
	
	

	 Cocoa Revolution Project
	 Rehabilitation of old farms
	 700,000,000,
	 500,000,000
	600,000,000
	500,000,000
	Farm land revamped
	 Hectarage of old farms revamped
	 N/A
	300ha 
	400ha
	500ha
	 
	 CRP

	Agricultural Mechanization and Infrastructure Programme
	Land preparation 

Tractor hiring and leasing
	1,000,000,000,


	50,000,000
	70,000,000
	60,000,000
	Equipments procured
	No of equipment procured
	N/A
	50 tractors
	100 tractors
	150 tractors
	
	Ministry of Agric

	Dry Season Farming


	Cultivation of vegetables

Training of farmers
	N/A

N/A


	5,000,000

2,000,000
	10,000,000

3,000,000
	15,000,000

4,000,000


	Farm land cultivated

Farmers trained


	Hectarages of farm land cultivated

No of farmers trained


	10 ha

100


	5ha

50


	10ha

60


	15ha

70


	
	Ministry of Agric.

	Inspection, passing and grading of farm produce and Anti-Smuggling
	Grading of produce

Anti-Smuggling activities

Pest Control services
	350,000,000

50,000,000

0
	60,000,000

15,000,000

5,000,000


	70,000,000

20,000,000

6,000,000
	80,000,00

25,000,000

7,000,000
	Produce graded

Smuggling  prevented

Pests  controlled


	Metric Ton (MT) graded

No of offenders arrested

No of warehouses fumigated
	1,000,000 MT

N/A

0


	100 MT

50MT

10


	120MT

60MT

20
	140MT

70MT

30
	
	Ministry of Natural Resources

	Growth enhancement support scheme
	Purchase and distribution of Agro-inputs
	100,000,000
	50,000,000
	70,000,000
	90,0000,000
	Agro-inputs purchased and distributed
	No of inputs purchased and distributed
	60,000,000
	30,0000
	40,000
	50,000
	
	AISA

	Agricultural produce buy-back
	Buying of excess Agricultural produce for storage
	10,000,000
	Roll over fund
	Roll over fund


	Roll over fund
	Farm produce stored
	Tonnage of farm produce stored
	209MT
	150MT
	170MT
	200MT
	
	AISA

	Agricultural Development Programme
	 Extension Delivery Services


	 200,000,000
	 300,000,000
	 350,000,000
	 400,000,000
	 Extension services Delivered
	 No of visits/trainings conducted
	 2,000
	1,000
	1,500
	2,000
	
	 ADP



3.6 Justification
Agriculture  the bedrock upon which the economy of the State depends is focused on the following:
· Creating and sustaining an enabling environment for the delivery of quality Agricultural services to fast track the development of the state.
· Planning and implementing strategies to address human resources for Agricultural purposes in order to enhance availability of manpower for continuous production and also reduce graduate unemployment by engaging the teeming youths of the State via agricultural business. 
· Ensuring an adequate and sustainable allocation of resources for efficient and equitable distribution of agro inputs to farmers across the State.
· Providing an effective research and extension mechanism for increased production of food and other Agricultural produce.
· Attaining physical well being of the populace through adequate protein intake to be sustained by aggressive fisheries and livestock production.
· Enhancing harmonized implementation of essential Agricultural deliverables through a well coordinated Planning and Monitoring of the sector’s capital project in line with the State Agricultural Policy.


The Strategies were thoroughly discussed and selected in the course of the Sector Planning Team meetings with some of the stakeholders in the sector. The strategies showed sufficient and convincing evidence of moderate positive impacts    
 
and made substantial contribution to the achievement of the sector's goal under vision 20:2020. Future recurrent cost implications were considered. The strategies were selected based on the laid down criterion for selection of strategies in MTSS. 

3.7 Result Framework
Implementation is very crucial to the achievement of the vision, policies and strategies of the Ondo State Agricultural Sector Plan. As with monitoring and evaluation, implementation will be participatory with active involvement of all major stakeholders. It is envisaged that use of MYBF, coupled with political commitment, good governance and active participation of major stakeholders will ensure effective implementation of the sectorial strategies. The implementation frameworks for key sectorial strategies are, therefore, the MTSSs, MYBF and the Annual Budgets with sufficient input from all key player s. At the same time, reform programmes, coupled with continuous coordination, monitoring and evaluation will be pursued to provide an enabling environment for successful implementation.
3.8 Responsibilities and Operational Plan

The need to translate the MTSS into budget requires holistic commitments by the policy and decision makers including managers of implementing agencies, relevant stakeholders and a back up with strong political will. Consequently, the sector will require the support of Ministry of Economic Planning and Budget (MEP&B) at ensuring that appropriate budget lines are available for the projects/ activities that are reviewed in this plan. Individual responsibility for translating this MTSS into operation will include


The Ministry will prepare its 2017 Budget in line with MTSS activities and in accordance with the requirement of the Call Circular


MDA budget committees will be briefed on MTSS activities by Director PRS and Ministry of Economic Planning Desk Officers with latest draft of MTSS report.


Preparation of an activity based parallel budget presentation

An operational Plan will be developed by the MDAs in the Agricultural sector after this MTSS have been translated into Budget and specific budget have been approved for the respective projects. The plan will set out the following information among others 


Specific activities and tasks to be undertaken in executing each project

The person to perform or be responsible for the performance of the activities and task:


When each activity or task will start and when it will finish:


The deliverable after each activity has been completed:


The report to be prepared by the person responsible (e.g. progress report).periodical report and distribution of the report, and


Critical success factors for the performance of each activity or task

Following the consideration and approval of the Operational Plan by the Honourable Commissioner, the Plan will become the main reference document for the actions to be undertaken in the Sector in the medium term. The operational Plan will also serve as a veritable reference document for performance, monitoring and evaluation.
Chapter 4:
Three Year Expenditure Projections
4.1 Performance Monitoring and Evaluation

Tshe medium term, Agricultural sector aimed at ensuring that resources are used effectively and efficiently in project selection and execution. To ensure that tangible results are achieved, MDAs that made up the sector are held accountable for the result achieved, as guided by the sector’s policy and mandates.

In addition, the sector already have institutional arrangements such as the Internal Audit Unit, the  Prices Project and Monitoring Unit under the Governor’s Office that ensures that the costs are reasonable and due process is strictly adhered to in the costing of the inputs for the activities /projects/programmes. Based on the inflation rates and the assumption of yearly increase in revenue generation, it is expected that more activities of the sector that impacts on the populace should be improved upon. This explains the rationale behind the yearly increase in the budgetary provisions for the sector’s activities/projects/programmes. It is also expected that all the on-going and existing activities/projects/programmes are given a priority for its completion in subsequent budget year.

4.2 Public Involvement

The Ondo State Government will leverage strategic partnerships of donor agencies within and outside Nigeria to develop its agricultural sector.  The organization that partners the sector include agencies like the Food and Agriculture Organisation, International Institute for Tropical Agricultural, World Bank, Federal Government of Nigeria etc. for the provision of support services in the areas of hybrid seeds, agro inputs, agricultural credit and new innovations in agricultural methods. For instance, the Federal Ministry  of Agriculture has selected Ondo State in the participation of the Growth Enhancement Scheme (GES) while the World Bank and United Nations Organisation are funding FADAMA III additional Financing and Reducing Emission from Deforestation and Forest Degradation (REDD). Some of the Programs highlighted are to make subsidised agro inputs available to farmers, while others are to make arable crops available all year round. The carbon stock realised from the REDD programme will increase the internally generated revenue of the State.
Public Private Partnerships (PPPs) initiatives will be harnessed to increase the level of investments in the agro processing and marketing of agricultural produce geared towards value addition with a view to making the produce attractive in both local and international markets.
Finally, the political class such as the Legislature are also involved in carrying out oversight function in order to achieve efficiency and effectiveness in project delivery.
Chapter 5:
Monitoring and Evaluation
5.1 Identifying Sources of Data against the Results Framework
Table 11: Data Sources for Outcome and Output KPIs
	Outcome KPIs
	Possible Data Sources

	-Hectarages (Ha) of forest plantation established 

-Number of tree seedlings raised (Exotic and Indigenous)

-Amount of revenue generated

-Number of employees engaged

Number of Game reserve established
	Ministry of Natural Resources

	Number of standing trees unexploited

Amount of revenue generated

Number of investors attracted.
	Ministry of Natural Resources

	No of livestock raised

Amount of revenue generated

Number of employment generated
	Ministry of Agriculture

	Number of ponds established

Number of fingerlings stocked

 Kilograms of fishes sold

Amount of revenue generated

Number of employment generated
	Ministry of Agriculture 

	Hectarages of land irrigated

Hectarages of land cultivated


	FADAMA III Additional Financing

	Tonnage of produce graded

Amount of revenue generated

Number of inputs distributed

Number of farmers benefited

Number of storage facilities available

Tonnage of farm produce stored
	Ministry of Natural Resources 

Agricultural Inputs Supply Agency

	Number of Graduates empowered
	Wealth Creation Agency

	Number of inputs distributed

Number of farmers benefited

Number of storage facilities available

Tonnage of farm produce stored
	Tree Crops Unit (Ministry of Agriculture)

	Number of extension visits

Number of research results demonstrated

Ratio of extension workers to farmers
	Agricultural Development Project

	Number of seedling (indigenous trees) Raised
	Ministry of Natural Resources

	Weather data on agricultural production
	Agro-Climatological Project


5.2 Conducting Annual Sector Review
Annual reviews   would   be carried out on quarterly basis to know the short fall and the challenges in budget implementation on quarterly basis and to ensure that projects/programmes are carried out as planned to meet the desired sectorial and State goals. 

The review would be carried out by the second week of every quarter in relation with the template of the MEP&B. The collated result will compare the targeted plan with achievements and lesson learnt will be used in proffering strategic method of implementation in the next quarter 

5.3 Organisational Arrangements
  In the beginning of the MTSS year, a programme of work (workplan) must be drawn to ensure compliance with funds releases. Every sub sectors must submit activities /projects / programmes proposal giving priority to ongoing activities /projects /programmes in order to ensure completion of all projects.  The workplan will be re scheduled by the Planning Research and Statistics Department (PRSD) to ensure compliance.  Monitoring plan must be prepared and produced by the PRSD which must be drawn to ensure that each activity/project/programme is monitored as planned to achieve desired results. 
The PRS Department is mandated to collect credible data, carry out analysis   and the report of the analysis submitted to Bureau of Statistics and MEP&B at the end of each quarter for planning purposes. It had been proposed in the newly designed Monitoring and Evaluation policy that 20% of the State Budget should be allocated to monitoring and evaluation activities.
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